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WHAT IS THE GENDER PAY GAP?

• Organisations with 250 or more employees are required to publish 
information which shows the difference in pay between male and female 
employees on the snapshot date of 5 April 2021. These calculations are 
prescribed by the Government and use various measures to show the 
difference in the average pay between men and women. 

• Gender Pay Gap reporting compares the average hourly pay of male and 
female employees across the organisation. It does not compare what men 
and women are paid to do the same, or a similar roles and does not 
measure equal pay. 

• For example, where an organisation has a greater proportion of men in 
senior management positions, this will create a gap between the average 
rates of pay for male and female staff.

• It should be noted that on the snapshot date of 5 April 2021, as a direct 
consequence of the furlough scheme only 16.6% of our workforce were 
considered to be ‘relevant’ for the purposes of the calculation for the 
gender pay gap report.



MEAN PAY GAP

This is the difference between the average pay for male and female 
employees taking into account all roles within the organisation, on the 
snapshot date of 5 April 2021.

In other words when comparing mean hourly rate, men earn 116.10p for 
every £1 that women earn.
*Source: Annual survey of Hours and Earnings, Office for National Statistics, 
October 2021 

Current Year Previous Year Difference National 
Average

16.1% 5.26% 10.84% 14.9%*



MEDIAN PAY GAP

This is the difference between the mid-point of pay for male and female 
employees taking into account all roles across the organisation, on the 
snapshot date of 5 April 2021. 

In other words when comparing mean hourly rate, men earn 122.54p for 
every £1 that women earn.
*Source: Annual survey of Hours and Earnings, Office for National Statistics, 
October 2021 

Current Year Previous Year Difference National 
Average

22.54% 0% 22.54% 15.4%



PAY QUARTILES 

Pay Quartiles show the balance between male and female staff at 
different levels of pay. Employees are split into four equally sized groups 
based on their hourly rate of pay and the below table shows the 
percentage of men and women in each group.

Quartile Pay 
Bands

Male (April 
2021)

Female (April 
2021)

Male (April 
2020)

Female (April 
2020)

Upper 
Quartile

31.25% 68.75% 76.9% 23.1%

Upper Mid 
Quartile

37.50% 62.50% 46.2% 53.8%

Lower Mid 
Quartile

6.25% 93.75% 46.2% 53.8%

Lower 
Quartile

31.25% 68.75% 76.9% 23.1%
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For comparison, 26.5% of all staff are male and 73.5% are female. 



BONUS PAY GAP
Percentage of male employees who received a bonus payment is 9.80% 
compared to 35.44% in the previous year. 
Percentage of female employees who received a bonus payment is 7.69% 
compared to 38.83% in the previous year.
Mean Bonus Gap is the difference between the average bonus pay for male and 
female employees, on the snapshot date of 5 April 2021

Median Bonus Gap is the difference between the average bonus pay for male 
and female employees, on the snapshot date of 5 April 2021

Current Year Previous Year Difference
-37.36% 6.02% 43.38%

Current Year Previous Year Difference
-100% 20.30% -120.30%



UNDERSTANDING OUR GENDER PAY 
GAP
This Gender Pay Gap report is based upon the full pay relevant employees as at 5 
April 2021. As a consequence of the COVID pandemic and the introduction of the 
Furlough Scheme the majority of employees across the business per receiving an 
element of furlough pay. As such they could not be included in the data for the 
Gender Pay Gap report and only a small proportion of our total headcount were 
full pay relevant employees on 5 April 2021 which makes it difficult to compare the 
data to previous years to identify trends or issues. 
HF Holidays is committed to paying our team members equally for the same or 
equivalent work regardless of sex, age, race, religion or belief, marriage or civil 
partnership, pregnancy or maternity, sexual orientation, gender reassignment or 
disability.



DECLARATION 

I can confirm that data reported by HF Holidays is accurate and has been 
calculated according to the requirements and methodology set out in 
the Equality Act 2010 (Gender Pay Gap Information) Regulations 2017.

Kath Stephenson
Head of People and Culture
1 April 2022 
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