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Minutes of the 105th Annual General Meeting 
 Saturday 30 March 2019 at 13.30  

 

In the Chair: Helen Boaden (HB) President  

Directors Present: Cheryl Hunnisett (CH) (Chair), Stephen Swift (SW) (Vice Chair), Steve Bishop 

(SB), Kate Geal (KG), Stephen Guile (SG), Robert Locke (RL), Malcolm Oliver (MO), Ben Reid (BR), 

Wendy Sudbury (WS), Brian Tilley (BT) 

Chief Executive: Joe Lynch (JL) 

Management Team: Head of Commercial David Harrington (DH), Head of UK Operations Matthew 

Humphreys (MTH), Head of Sales, Marketing & Membership Michelle Laverick (ML), Head of Finance 

Justine McCrea (JM) 

 Society Secretary: Emma Laycock (EL) 

  

1. Welcome   

The President (HB) gave a warm welcome to the 105th Annual General Meeting of HF Holidays, 

this being her fourth year in the role. It was confirmed that 288 members were present. HB 

introduced the platform party, the Directors of HF Holidays and the members of the Management 

Team present. HB also introduced Kathy Cooper attending on behalf of the Society’s auditors, 

Wilkins Kennedy Audit Services. It was confirmed that the meeting was being recorded. HB 

confirmed that apologies had been received from one Director, Robert Ainsworth. 

 

2. Receipt of Correspondence  

The Society Secretary (EL) confirmed that correspondence had been received from members prior 

to the Annual General Meeting. Some queries had been dealt with directly and others 

submitted into the Members’ Forum.  

 

3. Confirmation of the Minutes of the Annual General Meeting 14 April 2018 

HB confirmed that the minutes of the last AGM held on the 4 April 2018 were sent with the AGM 

notice, along with the minutes of the Special General Meeting (SGM) held immediately prior to the 

2018 AGM. HB invited the audience to make any comments.  

 

A member, Peter Forrest, raised concerns that the minutes of the SGM did not properly reflect the 

discussion at the beginning of the meeting, with regards to the sending of documents by electronic 

means. HB agreed that the Board would consider his queries and confirmed that, if any changes 

were made to the SGM minutes, an addendum would be shared with members.  

 

The minutes which had been circulated prior to the meeting, were proposed by David Gray and 

seconded by Stephen Guile. Following a vote HB confirmed that, subject to being reviewed as 

detailed above, the minutes were confirmed by the members.     

 

4. Matters arising not included in the Agenda or Report   

HB confirmed that there were no matters arising.   

  

5. Motion 1: Annual Report, Accounts and Auditors Report 2018. To receive the Annual Report, 

Accounts and Auditor’s Report for the year ended 31 October 2018 

HB introduced Motion 1 and called on the Chair of the Board, Cheryl Hunnisett (CH) to present to 

the meeting. A summary of her presentation is as follows: 

  

CH provided details of the recruitment and appointment of the CEO, Joe Lynch, which had taken 

place after the end of the financial year.  She emphasised that the results for the year ending 31 

October 2018 had been achieved under Jim Forward, who had been headhunted into another 

organisation.  Although sorry to lose him, the Board were delighted he had left the Society in such 

good shape for the future. CH reminded members that David Harrington had stepped up as Interim 

CEO, along with other individuals within HF Holidays, to get 2019 off to a good start.  
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CH stated that she would focus on the Financial Performance of the Society, and Vice Chair 

Stephen Swift (SS) would talk about the Society’s progress in the other areas.   

  

Financial Headlines  

CH reported that the Board was delighted with the third year of positive financial progress, which 

had exceeded targets and delivered extremely healthy year on year growth. Revenue had grown 

by over a million pounds, delivering an operating surplus of £681,000, a 76% increase on 2017-2018.   

  

She highlighted that this result had not been achieved by scrimping on maintenance, cutting back 

on employees or reducing quality. It had been achieved by selling more holidays, maintaining high 

levels of repeat bookings, monitoring the expenditure, improving efficiency and delivering holidays 

that members and guests want to tell others about.  

  

Key items within the accounts  

CH clarified the Interim CEO's statement on page 4 of the Annual Report and Accounts. The 

Society's excellent operating surplus of £681,000 had been reduced by a one-off write down to 

£453,000, due to an extensive housekeeping exercise by the Finance Team that had included a 

complete reconciliation of all balance sheet accounts within the business. This proactive work 

resulted in a write down of £228,000. Although a significant sum in itself, this write down spanned a 

period of more than 9 years and represented 0.1% of our annual turnover in those years.    

  

Turning to the balance sheet, CH highlighted the positive revaluation of six of our eighteen 

properties and the increase in advance sales of £189k, due to more guests booking earlier.  

 

Many costs had increased.  For example, credit card fees had increased to £117k despite 

negotiating a lower rate with the card handling company.   An increase in staff salaries had been 

driven by the national living wage and some team upskilling; and investment in IT and digital 

marketing.  Board costs had increased because, with houses being full of paying guests, Board 

meetings now take place at third party hotels.   

  

CH stated that a £1.3m increase in cash at the end of the year was the best closing position the 

Society had reported for some years. She concluded that we had exceeded our expectations with 

another year of solid progress, having achieved the highest operating surplus figure since 1997 and 

a third year of consecutive growth.   

  

HB then called upon SS to present to the meeting. A summary of his presentation is as follows: 

 

SS stated that he was going to focus on the strategic 2020 goals, and how the Society had 

implemented these in key areas.  

  

Financial performance  

SS confirmed that part of the Society’s 2020 Strategy included Goal 6: ‘Sales of £32.8m and 

operating surplus of 5% after adding back depreciation’. Members heard that the introduction of 

dynamic pricing, short breaks and the price promise had provided the Society with consistent 

growth over the past three years. The operating surplus was currently at 3.5% (after adding back 

depreciation) and is likely to reach 4% (against the 5% target) by the end of the 5-year plan. 

Revenue had increased by £1.3m to £31.5m leaving £1.2m still to achieve over the next 2 years in 

order to reach the strategic target of £32.8m.  

  

Next generation guests  

SS continued by sharing that Goal 17 focuses the Society on targeting next generation guests. He 

highlighted that new guests were getting younger, and existing guests were getting older. He 

confirmed that the current retention rate for the Society is 80%.  

 

SS continued to talk about what had been done to address the next generation challenge and 

that this had been achieved by focusing on short breaks, mountain houses and challenge holidays. 
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He also shared that improvements had been made to digital marketing following the appointment 

of an IT Development Manager and a Digital Marketing Manager.   

  

Corporate social responsibility   

SS explained what the Society is doing to care about the environment and the community, strategic 

Goal 15. In 2018 the Pathways Fund had spent or pledged a total of £43,560 including £34,500 for 

improvement projects in the Lake District and a £2,000 for pathway repairs along the South Downs 

Way.  

  

Improving energy efficiency was another environmental focus, with the installation of biomass 

boilers at Glen Coe and Church Stretton. The Society continues to strive for gold in the Green Tourism 

Awards, with Monk Coniston and Freshwater Bay House already in receipt of this award. The Society 

aims to replace all single use plastics within 2 years, focusing on how the Society provides picnic 

lunches.    

  

Our People  

In support of Goal 11, ‘A high performing and fulfilled team’ the Society had recently invested in a 

new, highly experienced Head of People, who would be developing our people strategy. The 

Society’s values were launched at the 2018 company conference with the theme “one team”. 

The values were developed from the ground up by members of the team from all levels, and 

dovetail well with the strategic goals. SS reported on the Society’s 2018 gender pay gap figures.    

 

Guest and member engagement  

In respect of Goal 3: ‘High quality accommodation’ the member survey had shown that the top 

three priorities for members were investing in our houses, greening our houses and attracting the 

next generation of guests.   

  

SS reported that £1.5m had been invested in the houses, including major works for the full 

refurbishment of Nthyfa House in Brecon and Harrington House in Bourton-on-the-Water. More 

refurbishments were underway for 2019 as part of the rolling development programme.  

   

Feedback from members had also indicated that they would like the AGM to be held in a city 

location with good transport links, which had resulted in this year's London venue. Furthermore, 

Celebration Breaks had been introduced providing the opportunity for members to meet the 

Society’s Directors.   

    

Developing our future 2025 strategy  

SS concluded by confirming that the Board would be focusing on developing the 2025 strategic 

plan for the next 5-years. The new strategy will be an evolution of the current one and will be 

launched at the company conference in January 2020.     

  

HB then opened up the discussion to the floor with comments and questions responded to as 

follows:  

  

Members commended the Board on achieving the improved financial results and encouraged 

more of the same. 

 

In response to a question about the sale of the property on Arran, Justine McCrea, Head of Finance, 

(JM) confirmed that the sale price was just under £600k.  

  

In response to a comment questioning whether the 5% operating surplus target was realistic, SS 

reiterated that the result is probably more likely to be a 4% operating surplus by 2020 but that there 

were plans to roll the target into the next round of goals for 2025.   

  

Responding to a question about the balance sheet reconciliations, JM confirmed that it was her 

own financial housekeeping that had uncovered the issues. She has since implemented processes 

and procedures to ensure that the issues cannot happen again. 
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A member enquired why the Annual Report and Accounts does not include the CEO and 

Management Team remuneration details, which is considered best practice. CH confirmed that 

the Board would consider this. 

 

JL responded to another question regarding the daytime use of the Society’s country houses 

confirming that this is something the Society had looked into and the costs of opening all day were 

prohibitive. JM confirmed that whilst the Society is 90% full during the peak season, we are working 

on a model to keep our house teams employed throughout the season.  

  

In response to a question relating to the numbers of members leaving the Society, CH confirmed 

that this year, 1,200 members had left the Society, with many donating their shareholding to the 

Society. These numbers were not unusual.   

  

A member advocated HF Holidays investing in a purpose-built environmentally-sound property.  SS 

agreed this could be investigated should we identify an opportunity, and JL added that he had 

experience of this at YHA, and it had required extensive member investment.   

 

HB closed the floor discussion. The Motion was proposed by CH and seconded by SS. HB invited 

members to vote on Motion 1. The Motion was carried with the majority of members in favour. 

 

6. Motion 2: To reappoint Wilkins Kennedy Audit Services as auditors to hold office from the 

conclusion of the meeting until the conclusion of the next Annual General Meeting.  

HB introduced Motion 2 and opened the discussion to the floor. 

 

Asked about the last time the audit provision had been retendered, JM confirmed that it had not 

been retendered for many years, but that the Board had agreed that the audit will be put out to 

tender for the financial year 2019/2020.  

 

The Motion was proposed and seconded. HB invited members to vote on Motion 2. The Motion was 

carried with the majority of members in favour. 

  

7. Motion 3: To approve the payment of interest on share capital at a rate of 1.75% as per Rule 

25.1 of the Rules of the Society.  

HB introduced Motion 3 and called on CH to address the meeting. CH explained how the 

Directors had come to recommend the share interest of 1.75% and encouraged the Members to 

accept the recommendation. 

 

The Motion was proposed and seconded. HB invited members to vote on Motion 3. The Motion 

was carried with the majority of members in favour. 

 

8. Member Motion 1: Proposed by Bob Gomersall (BG) 

This AGM calls upon the board to ensure that all members receive a full set of AGM papers and that: 

• Those members who wish to receive the papers by email have positively confirmed this in 

writing or by email 

• Those members who wish only to look at the papers on the website, and who do not wish 

also to receive printed copies by post, have positively confirmed this in writing or by email 

and are sent reminders and voting information annually by post or email (as requested) when 

the papers are posted on the website 

• A proper record is kept of these positive confirmations 

• All members who have not positively requested one of the electronic options above receive 

the papers by post 

• The information provided includes the AGM Agenda and Minutes of the previous AGM (and 

SGM), Annual Report and Accounts, Ballot Papers and information on electronic voting, and 

the Statements of candidates for the Board. 
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HB invited BG to the stage to propose his motion. Tricia Gomersall was subsequently invited to the 

stage to second the motion which opportunity she did not exercise. 

 

HB then asked EL to respond to the motion on behalf of the Board. EL confirmed that the Board was 

supportive of this motion and she provided details of the work undertaken over the last 12 months 

to ensure that all members received the notice and papers for AGMs in the way that they have 

requested. EL also provided details of a data cleanse exercise the Society had undertaken that 

had improved membership data. EL confirmed that, for as long as required by the Rules, the Society 

will operate an opt-in process for communicating by email. 

The discussion was then opened to the floor by HB. There followed a discussion about the pros and 

cons of sending hard copies of the AGM papers with the associated cost and environmental 

impact. EL confirmed that the Board will consider this moving forward. Members voiced their 

support for the work undertaken by the Society over the past 12 months.  

HB offered BC a right to reply which he did not exercise. HB invited members to vote on Member 

Motion 1. The motion was passed with 235 votes for, 7 votes against and 3 abstentions.  

 

9. Member Motion 2: Proposed by Peter Forrest (PF) 

This AGM notes with concern the following facts. 

1 The minutes of the 2016 AGM inexplicably omitted all criticisms made at that meeting. The CEO 

Jim Forward promised at the 2017 AGM that the missing sections would be included in the minutes 

of the 2017 meeting. 

2 The minutes of the 2017 AGM were not circulated to any members in advance of the 2018 AGM 

thus nullifying the promise that the 2016 criticisms would be circulated to members. As a 

consequence, at the 2018 AGM 70 people abstained in the vote approving the 2017 minutes. 

3 For the 2018 AGM, out of a total of 3 8,876 members: 

• 10,693 were sent no AGM papers at all - neither electronic nor paper 

• 7,670 were sent ballot papers but no Annual Report and no Minutes of the 2017 meeting 

• 14,478 were sent papers by email despite not having confirmed their willingness to receive 

them in this way 

4 The total number of votes cast in the 2018 board election was 30% down on the previous year, 

despite an increase in membership of 5%, from which it can be inferred that a very large number of 

members had been disenfranchised 

5 The unconstitutional implications of these figures are self-evident. It is also clear that board 

oversight of recent AGM arrangements has been worryingly deficient, and this AGM calls upon the 

board to ensure that: 

• The corrections to the 2016 AGM minutes, and the 2017 minutes, are circulated to all 

members 

• Accurate minutes of the 2018 AGM are sent to all members 

• All members in future receive proper notice of an AGM and minutes of the previous AGM 

• The serious and successive failings set out in 1-4 above, which place the validity of the last 

AGM in quest ion, are never repeated. 

 

HB invited PF to the stage to propose his motion, Daphne Forrest was subsequently invited to the 

stage to second the motion, which she then did.  

 

HB then asked EL to respond to the motion on behalf of the Board. EL confirmed that the Board was 

not supportive of this motion. She confirmed that Weblinks to the minutes for the last three AGMs 

had been sent to all members and the cost associated with recirculating the minutes would be 

prohibitive. EL referred to her response to Member Motion 1 with regards to the correct circulation 

of AGM papers and confirmed that the Board will continue to develop the Society’s governance 

processes moving forward. 

 

The discussion was then opened to the floor by HB. The discussion centered on the merits of 

recirculating the minutes at high cost. Several members expressed support for the Board’s 

approach. One member asked whether the Board could consider sending one AGM pack where 

there was more than one member at the same address. Members again voiced their support for 

the work undertaken by the Society over the past 12 months. 
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HB offered PF a right to reply which he accepted. HB invited members to vote on Member Motion 

2. The motion was not passed with 6 votes for, 189 votes against and 39 abstentions.   

  

10. The election of the President and Vice Presidents   

EL took the chair temporarily and invited Brian Tilley (BT) to the stage. BT recommended members 

re-elect HB as President of the Society, who had accepted the invitation to be nominated for the 

ensuing year. HB was re-elected as President by acclamation.   

  

BT then proposed the re-election of Vice-Presidents John Cass, David Gray, Harry Rowe, Keith White, 

Joyce Hilton and Angela Brassey who had all accepted the invitation to be nominated for the 

ensuing year. All of the Vice-Presidents were re-elected by acclamation. 

  

11. Announcement of successful candidates declared elected to the Board of Directors   

HB took the chair and announced that this year there had been twelve candidates for the three 

vacancies to the Board of Directors for the coming year. Full election results were shared on a slide, 

and HB confirmed that the successful candidates were David Brown, Mel Barlow and Elaine Barclay. 

HB thanked all of the candidates and invited the three successful candidates to meet the rest of 

the Board after the closure of the AGM. 

 

Outcome of the vote was as follows: 

1st David Brown 2,107 votes 

2nd Elaine Barclay 1,622 votes 

3rd Mel Barlow 1,229 votes 

4th Anne Ellmes 1,175 votes 

5th Stephanie Blevins 985 votes 

6th Richard Cryer 634 votes 

7th Michael Baker 530 votes 

8th Leslie de Chernatony 425 votes 

9th Kathleen Fitzgibbon 417 votes 

10th Paul Myers 378 votes 

11th Liz Fraser 368 votes 

12th Zainul Lawrence 186 votes 
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12. A resolution of thanks  

HB asked CH to offer a resolution of thanks to the outgoing directors: Steve Bishop and 

Kate Geal. Members were asked to show their appreciation for the two retiring Directors, which they 

did by acclamation.  

 

13. Activity club draw  

HB asked EL to draw the Activity Club Draw, who announced that Exeter & District Rambling Club 

Devon were the 2019 Activity Club draw winners.  

 

14. Time and place of next Annual General Meeting  

HB announced that the next AGM was scheduled to take place on 28th March 2020 at Birmingham 

Conference and Events Centre. She thanked the audience for their time, patience, attention and 

commitment to the Society and confirmed that that the AGM business had been completed and 

the meeting was closed.    

 

 


