
ANNUAL  
REPORT &  

ACCOUNTS 
2019



2   ANNUAL REPORT & ACCOUNTS 2019

OVERVIEW

2  |   Chair’s Statement

3  |  CEO’s Statement 

STRATEGIC REPORT

4  |   Financial Headlines

5   |   Our Society

6   |   Our Estate

7   |  Our People

8   |  Our Goals

9   |  Your Holiday Experience

10   |  Investing in Our Communities

11   |  Board of Directors

FINANCIAL STATEMENTS

12  |  Statements of Accounts

15  |  Notes to the Accounts

CONTENTS

As a Co-operative, it is vital we engage with our 

members. We held three UK Member breaks, 

where members of the Board and senior 

management were present. Members were able 

to enjoy a walking holiday and the hospitality of 

an HF house, whilst also being able to learn more 

about the Society and ask the Directors questions 

too. These breaks were offered to members at 
a special price and all sold out! More breaks 

have been added for 2020 with details always in 

Footnotes or E-footnotes.

This year we have seen several changes in key personnel. Joe Lynch 
was appointed in January 2019 to replace Jim Forward. In May he 
departed, and our previous interim CEO David Harrington stepped 
back up into the role. I am pleased to report that David will be our 
CEO for 2020. The Board will carry out a review of our current CEO 
recruitment process, which will commence after the AGM with a view 
to advertising the position in the summer.

Considerable work took place across our estate this year, and it is 
pleasing to see how members and guests are already appreciating the 
refurbishments which have been carried out. In the year Altachorvie, 

Arran was eventually sold, and we have an option in place to purchase 
Peveril of the Peak at a fixed price. Our aim is to buy the house at the 
end of 2020.

In 2019 we started the journey on our IT transformation. Our new 
website launched in August and work has commenced to replace our 
legacy reservations system. 

Over the years rigour around our finances has improved. This year, 
on the advice of our auditors and concerns from the Board and 
management team, we took Counsel’s opinion on whether we should 
be liable to Corporation Tax. The Society had not declared tax due to 
our mutual trading status, however with changes since the last tax, 
review, we felt it was prudent to review this for the protection of the 
Society. The advice was clear and Corporation tax has now been paid 
for recent years and for 2019. 

During the year, the Board spent considerable time planning the next 
phase of our strategic vision. Our 20 Goals for 2020 have proved 
very successful in giving focus and aligning priorities. This has helped 
in delivering success with guest satisfaction, member engagement 
and our stronger financial performance. An update on the new growth 
strategy will be given at the AGM and over the next few months this 
will be communicated throughout the Society. We hope the new 
strategy will build on the foundations of our previous 2020 goals. 

The Society is in a strong position as we enter a new decade. Sales 
have increased and our houses are almost full in the peak season. 

STATEMENT FROM
OUR CHAIR
The Society is in a strong position, evidenced by another year 
of growing Surplus and significantly improving our cash 
position. We’ve overachieved against our budget and had our 
best financial result this century. Investment continued apace 
in our houses and there is a vibrancy in the Society measured by 
increasing sales and membership growth.
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Sales revenue for our UK holidays increased  

5% year on year, and despite the concerns over 

Brexit, our overseas sales revenue increased by  

1% year on year.

Our operating Surplus was £776k which was better than budget, over 
70% up on last year’s performance.

Holiday satisfaction levels improved again on what were already high 
scores. Scores for the enjoyment of holidays in the UK increased and 
scores for Value for Money went up by 3%. Our independent Feefo 
rating is 4.6 /5 and we are again proud recipients of a Feefo Gold 
Service Award for consistently high standards of service. We were 
delighted to win several awards during the year, including Company of 
the Year from the AWTE (Association of Women Travel Executives), 
Silver Travel Advisor Best Activity Tour Operator and we were one of 
the few companies recommended by Which? A further accolade was 
received in the autumn, when Which? reported that HF Holidays was 
the escorted tour operator with the fewest complaints. It is always hard 
to benchmark against competitors, so such feedback is reassuring to 
see that we are truly performing well.

In the UK, off-peak sales grew and peak season occupancy was over 
90%. Sales for Guided and Self-Guided walking increased as well as 
did sales for Groups. Our new Gentle Walking holidays sold well, and 
we intend to expand these holidays in the future. Our new Adventure 
Walking Weekends also had strong sales especially for new and 
younger guests. Abroad saw a small drop for Europe in the spring as 

many travellers were concerned about Brexit – this matched similar 
patterns in the travel industry. However sales improved and our autumn 
programme to Europe was up 8%. Worldwide sales were flat and 
improvements in contracting and better “trip fill” improved profitability.

All bedrooms and public rooms were refurbished at Newfield Hall and 
the improvements have been well received by guests. At Derwent 
Bank there was a major building project including replacing the old 
conservatory with a new orangery, building a new 8-bedroom block 
replacing the out of date chalets and a new 4-bedroom house for 
leaders with separate accommodation for our resident house manager. 

Membership had another positive year with 2,237 new members and 
Net membership investment increasing by £1,257k. We achieved two 
landmarks in the year with over 41,000 shareholding members and over 
£11m in share capital. These figures reflect members’ confidence in the 
Society, reflecting the positive developments of recent years. 

2019 has been an excellent year and thanks to all colleagues in the 
houses and offices for their support and dedication. Further thanks to 
the hardworking dedicated leaders, Field Advisors and volunteers who 
continue to deliver outstanding service. We are now “thriving and no 
longer just surviving”.

STATEMENT FROM
OUR CEO
2019 saw our best financial performance in the last 22 years. 
Despite the backdrop of political uncertainties, Brexit challenges 
and economic concerns, this final result is remarkable and 
reflects the ongoing strength of the Society and the hard work 
and dedication of our employees and volunteers.

Cheryl Hunnisett, Chair, HF Holidays

David Harrington, CEO, HF Holidays

Over three quarters of our estate has been refurbished 
and we have plans to complete the remainder in the 
next few years. 

We are developing further our approach to 
sustainability of the environment within our houses, our 
offices and in our wider holiday programmes. I hope 
you have begun to see those changes coming in and 
will see more in the future. 

Guest satisfaction continues to improve from already 
high scores and our awards are testimony to this. 
Our volunteer leaders continue to provide a superb 
experience for our guests both in the UK and overseas.
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KEY FINANCIAL DRIVERS

Administration Expenses  
as % of Turnover

Central overheads reduced by 
1% year on year. After adjusting 
for last year’s one off write 
down, the actual overheads 
dropped 0.2% despite wage 
pressure increases, recruitment 
costs and the impact of the 
increasing use of credit cards. 
Marketing reduced spend 
with no significant impact 
on performance. Work has 
commenced on improving IT 
systems to improve processes 
and increase efficiency.

FINANCIAL 
HEADLINES

TURNOVER
Increase £968,000

£32,428,000
22.7%

2019 2019 20182018

£31,460,000

23.7%

REPORTED OPERATING  
SURPLUS

Increase £324,000

£776,000

2019 2018

£452,000

UK contribution slightly 
decreased year on year 
by 0.6%. Costs increased 
particularly due to above 
inflation increases in the 
minimum and living wages. 
Energy, maintenance and 
food costs increased below 
inflation. House occupancy 
increased to nearly 90% in peak 
season and despite the early 
season closure of Malhamdale 
for refurbishment, UK guest 
weeks increased by 1%. Guided 
and Self-Guided holidays had 
strong sales growth.

21.1%

2019 2018

UK Holiday Contribution

UK HOUSE BASED  
HOLIDAYS

Overall Contribution

Abroad contribution improved 
by 0.6%. Holiday departures 
in April and May were down, 
however sales in the summer 
and autumn were up year on 
year. A commercial focus on 
contracts, transport costs and 
marketing attention on key 
departures helped to improve 
the overseas performance. 
Close monitoring of currency 
purchasing was also key.

22.3%

2019 2018

21.7%

ABROAD & TRAILS  
HOLIDAYS

CENTRAL COSTS

During the course of the 
year, the Board undertook 
a thorough review of the 
Corporation Tax position of 
HF Holidays Ltd. Previous 
Boards had accepted the 
HMRC review from 1980 
that indicated that the Society 
traded mutually and therefore 
any Surplus was not subject to 
Corporation Tax.

However, over the years there 
have been changes in  
HF Holidays Ltd trading, case 
law and HMRC’s internal 
guidance and as such the 
Board believed it prudent to 
seek Counsel’s opinion as to 
its tax position. This was also 
recommended by the auditors. 
Counsel was clear he believed 
HF Holidays did not meet 
the criteria required to trade 
mutually. As such, with the 
help of our auditors Wilkins 
Kennedy, HF Holidays self-
disclosed to HMRC covering 
trading from the last four years. 

The Corporation Tax payment 
of £315k contained within the 
accounts represents amounts 
due for the prior years 2015 
to 2018 as well as tax due on 
Surplus for 2019.

CORPORATION TAX

21.7%
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OUR SOCIETY
Net increase in Members

Net additions to Member  
Investment (£m)

1,383

1,257

2019

2019

2018

2018

1,255

1,486

Owned by You, Shaped by You, Run by You

HF Holidays’ strength comes from being a Co-operative 
Society owned, controlled and invested in by its 
members.

2019 was a year all about engaging and communicating with our members. 
Not only did we launch a new look Footnotes in July, we also introduced a 
monthly e-Footnotes newsletter, providing those who sign up to this digital 
communication the opportunity to find out first-hand about exciting projects 
and news happening across the Society. 

We also started a campaign mid-way through the year to encourage current 
booking non-members to become members. Partly due to the success of 
this campaign, we welcomed 2,237 new members to the Society, attracted 
by tangible benefits, stable annual interest rates and the desire to help HF 
Holidays pursue its mission of getting more people into the great outdoors. 

Net membership in the year increased by 1,383 in 2019, bringing total 
membership to 41,513. In other positive news, we saw a reduction year on 
year in those leaving the Society, with just 854 members leaving. Many of 
these were older members who are no longer able to holiday with us. 2019 was 
another good year for member investment. 

In addition to the new member investment of £336K, existing members 
increased their shareholding by £1,029K, giving us an overall increase in new 
investment of £1,365K although this wasn’t quite as strong as in 2018. 

The Board appreciates this high level of members’ confidence and engagement. 
The funds will be used to further improve and develop the UK estate over the 
next few years.

WE EXIST...
To provide shared holiday experiences which inspire friendship, 
fun and active enjoyment of the great outdoors.

BECAUSE...
We believe that among the things that matter most in today’s 
busy world are an appreciation of natural beauty, a love of the 
open air, and the joy of fellowship with one another.

AND OUR VISION IS...
To remain an independent, self-sustaining Society, with a 
growing, engaged membership, offering guests high quality 
programmes and facilities, and a sociable welcome on all our 
walking and activity holidays.
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Over the winter we continued significant property developments 
across our estate with just over £2m in capital expenditure on our 
houses. At Newfield Hall all 48 bedrooms were refurbished, including 
the public rooms. 

At Derwent Bank several projects were undertaken in the early spring. The  
out-of-date chalets were knocked down and replaced by a modern two-storey 
block of eight bedrooms. The conservatory was also replaced by an Orangery 
offering additional public space and an extra terrace overlooking the garden. The 
staff cottage was knocked down and in its place a property was built – a four bed 
house for leaders with a communal lounge and a house for our house manager. To 
fund some of these much-needed works, a piece of our land was sold for a small 
housing development. House capacity has increased by six more bedrooms and 
the overall amenities of this popular house have improved.

Elsewhere in our estate a few houses now remain to be updated and we have 
a strategic plan to achieve this in the next few years. We continue to look at 
opportunities to increase capacity at our houses and plans have been drawn up for 
Chy Morvah, Monk Coniston, Nythfa House and Larpool Hall amongst others. 
Investment from our members helps us with this important work.

OUR 
ESTATE

2019 REFURBISHMENT: DERWENT BANK

2019 REFURBISHMENT: NEWFIELD HALL

Chy Morvah | St Ives Monk Coniston | Coniston Nythfa House | Brecon Larpool Hall | Whitby
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OUR 
PEOPLE
Going the extra mile every day

430 EMPLOYEES 
812 VOLUNTEER LEADERS 
55,000 GUESTS

EXTRA MILE AWARD 2019
Martyn Smith
This year we launched a new people award at  
HF Holidays – Extra Mile Award. This recognises 
exceptional performance and the 2019 winner 
was Martyn Smith who works in our Leader team 
at Penrith (photographed receiving his award 
from CEO David Harrington). Martyn answered 
a SOS call one evening when a leader fell ill whilst 
on holiday. Martyn worked tirelessly to find a 
replacement, so the guests had a great final day 
of their holiday.

HOUSE MANAGER OF THE YEAR
Tiffany Connolly
Tiff has impressed everyone with her overall 
positive can do attitude. Her strong management 
of Nythfa House, Brecon, has led to excellent 
feedback from guests and sound financial returns. 
All of this has led her to deservedly becoming this 
year’s House Manager of the Year.

HOUSE TEAM OF THE YEAR
DOLSERAU HALL | DOLGELLAU
Gemma, the House Manager and her team really 
focused on ensuring that all guests had the best 
possible holiday.

By the whole team working together collaboratively, 
they have achieved such success and the guest 
scores reflected their effort, hence the award for 
Team of the Year.

TRUSTED
OUR
VALUES

COLLABORATIVE

EXCEPTIONAL  
EXPERIENCES

OWNERSHIP
INSPIRING, 
PASSIONATE & FUN

The vision for our People Strategy at  

HF Holidays is to be an inspirational place 

to work, where we look after our people 

(employees and leaders) as much as we look 

after our guests, where success is shared and 

passion is rewarded.

Our strategic aims are to: develop a high performing culture; 
attract talent with a strong employer brand; create an 
exceptional experience; develop excellent people managers 
who inspire, motivate, develop and get the most from from 
their teams; and embed excellence across the business.

Building on our high performing culture, we will continue to 
communicate our values and more importantly live our values 
on a day to day basis. Developing a strong culture will enable 
us to adapt as the world of work is likely to change over the 
next few years and with the challenges surrounding Brexit, 
attracting talent will become even more critical to the success 
of our Society. 

At the heart of creating a high performing culture and 
delivering a great people experience is the day to day 
leadership of people. Our excellent people managers will excel 
at delegation, coaching and giving feedback, however to do 
these well, our managers will understand their people and 
be able to adapt their approach based on the situation and 
knowing the character and personality of their team.
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OUR
GOALS
Progress on the goals was regularly reviewed by the management team and  
the Board and performance has been in line with expectations. The goals are 
used by the office and house teams to give focus on workloads and priorities  
– six goals were highlighted for special attention:

 Delivering memorable and sociable holidays

 Providing high quality accommodation

 Offering sector leading customer service

 Having a high performing and fulfilled team

 Increasing the number of next generation guests

 Achieving a cash Surplus of 5% of sales (where cash Surplus = Operating Surplus + Depreciation)

The goals have been well received and have proved useful in helping with clarity of tasks. 

With the five-year period now reached the Board and management team have been working on a new set of 
strategic goals for the next three years to commence in early 2020. Details will be shared at the AGM.

FIVE AREAS OF GROWTH IN THE PAST FIVE YEARS

1           2           3           5           4           
UK average peak season house 
occupancy increased

Increase in Value for Money Increase in membership Increase in Operating SurplusIncrease in UK Guided Walking

UK House Occupancy Value for Money UK Guided WalkingMembership Surplus

2016

2019 8%

2016

2019 10%

2016

2019 4,928

2016

2019 £1.62m

2016

2019 89%

65%
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YOUR HOLIDAY EXPERIENCE
GUEST EXPERIENCE 2019 AWARDSVALUE FOR MONEY

Over 6,800 online guest surveys were received for all our 
holidays and guest satisfaction has increased year on year, 
especially on our UK and European holidays.

Over 99% of our guests would recommend HF Holidays and 
our NPS score was 67 which is above the industry average.

Bedroom and bathroom scores improved in the UK, 
reflecting the investment in the house refurbishments. In 
Europe, a focus on hotel standards and hospitality moved 
scores upwards on food and service.

Guest complaints have dropped 16% year on year and 
Which? in the autumn reported that HF Holidays had the 
lowest guest complaints in the escorted holiday industry.

HF Holidays scores with Feefo, the independent review site, 
were 4.6/5.0 and we were awarded the Gold Trusted Service 
Award.

In the UK value for money scores in the ‘Very Good’ 
category, increased by 4% and for Europe by 3%. The 
improvement in overseas scores is encouraging as prices 
have increased above inflation due to currency changes and 
Brexit issues.

Offering value for money remains important. For early 
bookers we offer our Price Promise guaranteeing the 
holiday cost so that if the holiday is discounted, any price 
reduction is passed on. 

More guests are booking early to get the best price – for 
2019 guests on average booked one week earlier.

Overall enjoyment increased on all holiday types in 2019 
with over 81% of guests in the UK rating our holidays ‘Very 
Good’.

 
 

Which? Recommended 
Escorted Tour Provider 2019 

HF Holidays were accredited 
with the Which? Recommended 
Escorted Tour Provider in 2019.

Silver Travel Advisor
For the 4th Year running, Silver 
Travel members voted HF Holidays 
the Best Activity or Adventure Tour 
Operator.

i Staycation Awards
Our Family Holidays won the  
Family Friendly Venue of the Year 
2019 – ahead of Center Parcs. 

Association of Women  
Travel Executives
The Best Company Award was 
awarded to HF Holidays for our 
equality in the workplace.

Feefo Gold Trusted Service
HF Holidays were awarded the 
Feefo Gold Trusted Award based on 
over 8,000 reviews online.
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OURCOMMUNITIES
2019 PATHWAYS FUND

For many years, the Pathways Fund has helped to protect and improve the 
countryside where HF Holidays’ guests walk, and also to provide holidays to those 
who could not otherwise afford one. This is achieved through generous donations 
from HF Holidays’ members and guests.

In 2019 the Pathways Fund donated £66,781 to a variety of projects including: 

 £20,000 towards the reconstruction of the Keswick  
 to Threlkeld path which was destroyed by Storm  
 Desmond in 2015

 £10,000 for a footpath repair on Scafell Pike’  
 Brown Tongue to Hollowstones path

 £5,000 to Cader Idris, Snowdonia to fund the repair  
 of eroded Moelfryn and Mynydd Moel footpaths

 £5,000 towards helping to fund the construction  
 of a new footbridge over the River Barle on the Two  
 Moors Way in Exmoor

 £2,500 to support two Fell Care Days in the Lake  
 District in which employees from our Penrith office  
 took part 

 £4,000 donation to the Whernside (Bruntscar)  
 Footpath Repair project in the Yorkshire Dales 

 £1,560 towards the Snowdonia Slate Trail footpath  
 restoration work

 £6,000 to support the Family Holiday Association  
 providing holidays for families who are not able to  
 afford a break in the great outdoors

PHOTOS (top to bottom I-R): Snowdonia Slate Trail | Keswick to Threlkeld Footpath | Whernside Footpath | Lake District Fell 
Care Day  | River Barle, Exmoor | Mynydd Moel Footpath
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OUR
BOARD

The Society has a Board which is collectively responsible for our strategic direction, holding the management team to account and 
for our long-term prosperity. The Board makes decisions on behalf of the Society and retains a documented set of key decisions that 
cannot be delegated, ensures robust governance practices and effective succession planning.
The Board comprises 12 individuals who are elected by our members, they are appointed for a four year term and must stand down 
for at least one year before being eligible for re-election. The Board elects Directors to be Chair and Vice Chair annually. Directors 
receive expenses but are not remunerated for holding their position. 
Directors attend 6 Board Meetings annually. They also contribute by serving on themed working groups and committees, ongoing 
engagement with members through attending member weekends, experiencing our holidays, and member communications such as 
Footnotes and surveys. Information on becoming a Director can be found at hfholidays.co.uk/board

CHERYL HUNNISETT  
ELECTED 2017

Chair of the Board
• Chair, 2019 Governance Committee   
• 2019 Strategy Working Group  
• 2019 Values Working Group
• 2019 Finance & Estates Working Group
2019 Board Meetings Attended: 6/6  

MALCOLM OLIVER  
ELECTED 2018
• 2019 Audit & Risk Committee 
• 2019 Services & Administration Working Group 
• 2019 Values Working Group
• 2019 Strategy Working Group
2019 Board Meetings Attended: 5/6   

BRIAN TILLEY 
ELECTED 2016
• 2019 Values Working Group
2019 Board Meetings Attended: 6/6   

STEPHEN SWIFT  
ELECTED 2017

Vice-Chair of the Board  
• Chair, 2019 Strategy Working Group
• 2019 Services & Administration Working Group                                              
2019 Board Meetings Attended: 6/6
Other Directorships: Blue Cross, National 
Memorial Arboretum (Enterprises)   

STEPHEN GUILE 
ELECTED 2018
• Chair, 2019 Values Working Group 
• 2019 Product & Marketing Working Group
• 2019 Governance Committee
2019 Board Meetings Attended: 6/6
Other Directorships: Abbeyfield Chelsea & Fulham 
Society, Achilles Company Secretarial Services Ltd, 
Sandy Lodge Tenants Association Ltd

DAVID BROWN 
ELECTED 2019
• 2019 Product & Marketing Working Group
2019 Board Meetings Attended: 3/3

ROBERT AINSWORTH  
ELECTED 2016
• Chair, 2019 Product & Marketing Working Group
• 2019 Governance Committee 
2019 Board Meetings Attended: 5/6
Other Directorships: The Christie NHS Foundation 
Trust, The Christie Pharmacy Limited 

ROBERT LOCKE  
ELECTED 2016

• Chair, 2019 Finance & Estates Working Group
2019 Board Meetings Attended: 6/6
Other Directorships: Elterwater Holdings Ltd, 
Elterwater Investments Ltd 

ELAINE BARCLAY  
ELECTED 2019
• Chair, 2019 Services & Administration  

Working Group
• 2019 Values Working Group
2019 Board Meetings Attended: 3/3

MEL BARLOW  
ELECTED 2019
• 2019 Product & Marketing Working Group
• 2019 Values Working Group
2019 Board Meetings Attended: 3/3

BEN REID OBE 
ELECTED 2018
• Chair, 2019 Audit & Risk Committee  
• 2019 Governance Committee
• 2019 Finance & Estates Working Group
• 2019 Strategy Working Group 
2019 Board Meetings Attended: 6/6
Other Directorships: International Co-operative 
Alliance

WENDY SUDBURY 
ELECTED 2017
• 2019 Audit & Risk Committee
• 2019 Finance & Estates Working Group
• 2019 Strategy Working Group
2019 Board Meetings Attended: 6/6
Other Directorships: Linhope Consulting Ltd, 
trading as Cambridge Management Group

Within the 2019 Financial Year the following Board Members also served: Kate Geal and Steve Bishop who ended their 4-year tenure in March 2019. Steven Booth resigned in November 2018. 
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OUR 
FINANCES
INCOME STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2019

2019 2018

£’000 £’000

TURNOVER 32,428 31,460

EXPENDITURE (31,652) (31,008)

OPERATING SURPLUS before taxation and exceptional items 776 452

Taxation – Current Year (315) –

461 452

EXCEPTIONAL ITEMS

Realised Surplus/(Deficit) on disposal of freehold land and buildings 357 –

Surplus arising from bequests 39 6

Surplus attributable to Shareholders 857 458

Proposed interest to eligible Members in accordance with Rule 10.3 (138) (142)

Fair value movement on financial instruments (267) 127

Retained Surplus/(Deficit) for the year 452 443

OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 31 OCTOBER 2019

2019 2018

£’000 £’000

Surplus less Members’ Interest 719 316

Unrealised Surplus/(Deficit) on revaluation of properties (500) 357

Release on sale of property (141) –

Total comprehensive income for the year 78 673
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DETAILED INCOME STATEMENT
FOR THE YEAR ENDED 31 OCTOBER 2019

2019 2018

NOTE £’000 £’000 £’000 £’000

Revenue 31,345 30,389
Expenditure (24,569) (23,884)
Surplus 6,776 6,505
Other Income 24 1,084 1,071

7,860 7,576
Overhead Expenditure
Administration

Printing, Stationery, Postage and Telephone 128 127
Salaries 3,970 3,704
Information Technology 316 388
Travel 74 86
Rent, Rates, Insurance, Heat and Light 398 403
Depreciation 277 245
Repairs, Renewals and Sundry 161 216
Publications and Publicity 1,014 1,100
Historical write-offs 228

6,338 6,497
General

Professional Fees and Other Charges 583 482
Bank Interest and Charges 37 63

620 545
Membership Services
Board Meetings and Official Visits 13 24
AGM and Annual Report 84 34
Administration and Members’ Newsletters 29 24

126 (7,084) 82 (7,124)
Operating Surplus/(Deficit) before Taxation and Exceptional Items 776 452
Taxation - Current Year (315) –
Exceptional Items:
     Realised Surplus/(Deficit) on disposal of freehold land and buildings 357
     Surplus arising from bequests 39 6
Surplus Attributable to Shareholders 857 458
Proposed Interest to Eligible Members in Accordance with Rule 25 (138) (142)

Fair value movement on financial instruments (267) 127

Retained Surplus/(Deficit) for the Year 452 443
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BALANCE SHEET 
AS AT 31 OCTOBER 2019

2019 2018

NOTE £’000 £’000 £’000 £’000

TANGIBLE FIXED ASSETS 7 25,553 24,452
INVESTMENT PROPERTY 8 – 425
INVESTMENTS 9 3 3

CURRENT ASSETS
Stock 203 217
Derivative asset – 151
Prepayments and sundry debtors 1,037 1,256
Cash at bank and in hand 3,911 3,112

5,151 4,736

CURRENT LIABILITIES
Trade creditors 1,030 957
Derivative liability 116 –
Accruals and provisions 2,514 2,351
Secured debts 12 – 183
Advance bookings 4,660 4,371

8,320 7,862

Net Current Liabilities (3,169) (3,126)

LONG TERM LIABILITIES
Secured debts 12 – (424)

22,387 21,330

CAPITAL AND RESERVES
Share capital 10 11,323 10,066
Capital reserve 5 2,385 3,026
Revenue reserve 6 8,625 8,173

SHAREHOLDERS’ FUNDS 22,333 21,265
Pathways Fund 54 65

22,387 21,330

CASH FLOW STATEMENT  
YEAR ENDED 31 OCTOBER 2019

2019 2018

NOTE £’000 £’000 £’000 £’000

Net cash generated from operating 
activities

13 2,034  1,705 

Cash flows from investing activities

Purchase of fixed assets (2,288) (1,483)

Proceeds from realisation of assets and 
investments

701 –

Taxation (119) –

Bank interest and charges (37) (63)

Net cash from investing activities (1,743) (1,546)

Cash flows from financing activities

Term loan (607) (182)

Movement in share capital 1,087 1,343

Movement in capital redemption – –

Bequests 39 6

Pathways Fund (11) (13)

Net cash used in financing activities 508 1,154

Net increase in cash and cash equivalents 14 799 1,313

Cash and cash equivalents at the  
beginning of the year

3,112 1,799

Cash and cash equivalents at the end of 
the year

3,911 3,112

C Hunnisett Chair of the Board S Swift Vice Chair of the Board 

D Harrington CEO                                                       Dated: 12 February 2020
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STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 31 OCTOBER 2019

Share
 Capital

Capital 
reserve

Revenue 
Reserve

Total 

£’000 £’000 £’000 £’000

At 1 November 2017 8,580 2,669 7,730 18,979

Surplus for the financial year – – 458 458

Proposed interest to members – – (142) (142)

Other recognised Surpluses/(Deficits) 
relating to the year

– 357 – 357

Fair value movement on financial  
instruments

– – 127 127

New share capital subscribed 1,761 – – 1,761

Withdrawal of share capital (275) – – (275)

At 31 October 2018 10,066 3,026 8,173 21,265

Surplus for the financial year – – 857 857

Proposed interest to members – – (138) (138)

Other recognised Surplus/(Deficit)  
relating to the year

– (641) - (641)

Fair value movement on financial  
instruments

– – (267) (267)

New share capital subscribed 1,530 – – 1,530

Withdrawal of share capital (273) – – (273)

At 31 October 2019 11,323 2,385 8,625 22,333

NOTES TO THE ACCOUNTS
NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED 31 OCTOBER 2019

1 SOCIET Y INFORMATION
The Society is governed according to its own rules and and the Co-operative and Community 
Benefit Societies Act 2014. The registered office of the Society is HF Holidays, Catalyst 
House, 720 Centennial Court, Centennial Park, Elstree, Hertfordshire, WD6 3SY 

The principal activity of the Society is organising outdoor holidays.

2 ACCOUNTING POLICIES

BASIS OF PREPARATION
These financial statements have been prepared in accordance with The Financial Reporting 
Standard 102, (The Financial Reporting Standard applicable in the UK and Republic of 
Ireland) and the Companies Act 2006. The financial statements have been prepared under 
the historical cost convention except that certain freehold and leasehold land and buildings 
are stated at valuation. The Surplus or Deficit arising on revaluation is transferred to capital 
reserve.

The financial statements are presented in sterling (£) which is also the functional currency for 
the Society.

GOING CONCERN
After reviewing the Society’s forecasts and projections and taking into account the economic 
conditions and possible changes in trading performance, the Directors have a reasonable 
expectation that the Society has adequate resources to continue in operational existence for 
the foreseeable future. The Society therefore continues to adopt the going concern basis in 
preparing its financial statements.

GOODWILL
Acquisitions of subsidiaries and businesses are accounted for using the purchase method. The 
cost of the business combination is measured at the aggregate of the fair values (at the date 
of exchange) of assets given, liabilities incurred or assumed, and equity instruments issued 
by the Society in exchange for control of the acquiree plus costs directly attributable to the 
business combination.

Any excess of the cost of the business combination over the acquirer’s interest in the net 
fair value of the identifiable assets and liabilities is recognised as goodwill. If the net fair value 
of the identifiable assets and liabilities exceeds the cost of the business combination the 
excess is recognised separately on the face of the consolidated statement of financial position 
immediately below goodwill.

Amortisation is charged to write off the cost of the intangible assets less their residual values 
over their estimated useful lives on a straight line basis. The intangible assets are written off 
over the following useful economic lives. 
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GOODWILL — 5 YEARS 
If there are indicators of a significant movement in the useful life or residual value of the asset, 
amortisation is revised prospectively to reflect this.

TANGIBLE FIXED ASSETS
Tangible fixed assets are measured at cost less accumulated depreciation and accumulated 
impairment losses.

No depreciation is provided on freehold land and buildings. 

Other leasehold properties are depreciated over the period of the lease.

Computer equipment, motor vehicles and fixtures and fittings are depreciated on a straight 
line basis over their estimated useful lives at rates between 10% and 331/3% per annum. Items 
which have been fully depreciated are deleted from the accounts.

At each reporting date, tangible fixed assets are reviewed to determine whether there is 
any indication that those assets have suffered an impairment loss. If there is an indication 
of possible impairment, the recoverable amount of any affected asset is estimated and 
compared with its carrying amount. If the estimated recoverable amount is lower, the carrying 
amount is reduced to its estimated recoverable amount and an impairment loss is recognised 
immediately in profit or loss.

If an impairment loss subsequently reverses, the carrying amount of the asset is increased to 
the revised estimate of its recoverable amount, but not in excess of the  
amount that would have been determined had no impairment loss been recognised for the 
asset in prior years. A reversal of impairment is recognised immediately in profit or loss.

INVESTMENT PROPERT Y
Investment properties are included in the balance sheet at open market value. Depreciation is 
not provided on freehold investment properties. This treatment represents a departure from 
the requirements of UK GAAP, including Financial Reporting Standard 102 (The Financial 
Reporting Standard, applicable in the United Kingdom and Republic of Ireland) covering 
depreciation of fixed assets. However, these properties are not held for consumption but 
for investment and the Directors consider that systematic annual depreciation would be 
inappropriate. The accounting policy is therefore necessary for the financial statements to 
give a true and fair view. Depreciation is only one of the many factors reflected in the annual 
valuation and the amount which might otherwise have been shown cannot be separately 
identified or quantified.

INVESTMENTS
Investments comprise investments in unquoted equity instruments which are measured at fair 
value.

Changes in fair value are recognised in profit or loss. Fair value is estimated by using an 
appropriate valuation technique.

Investments in unquoted equity instruments whose fair values cannot be measured reliably are  
measured at cost less impairment. 

STOCK
Stocks are stated at the lower of cost and net realisable value, being the estimated selling 
prices less costs to complete and sell. Cost is based on the cost of purchase and any freight or 
duty charges incurred on an average cost basis. Work in progress and finished goods include 
labour and attributable overheads.

At each balance sheet date, stocks are assessed for impairment. If stock is impaired, the 
carrying amount is reduced to its selling prices less costs to complete and sell. The impairment 
loss is recognised immediately in profit or loss.

TRADE AND OTHER RECEIVABLES
Trade and other receivables are measured at transaction price less any impairment unless the 
arrangement constitutes a financing transaction in which case the transaction is measured at 
the present value of the future receipts discounted at the prevailing market rate of interest. 
Loans are initially measured at fair value and are subsequently measured at amortised cost 
using the effective interest method less any impairment.

DERIVATIVE FINANCIAL INSTRUMENTS
Derivative financial instruments are recognised at fair value using a valuation technique with 
any gains or losses being reported in the income statement.

Non-basic financial instruments are recognised at fair value in the balance sheet under the 
appropriate heading and any fair value movements are recognised in the income statement.

TRADE AND OTHER PAYABLES
Trade and other payables are measured at their transaction price unless the arrangement 
constitutes a financing transaction in which case the transaction is measured at present value 
of future payments discounted at prevailing market rate of interest. Other financial liabilities 
are initially measured at fair value net of their transaction costs. They are subsequently 
measured at amortised cost using the effective interest method.

PROVISIONS
Provisions are recognised when the Society has a present obligation, either legal or 
constructive, as a result of a past event and it is probable that the Society will be required to 
settle the obligation and a reliable estimate can be made.

Where the effect of the time value of money is material, the obligation is recognised at the 
present value adopting a pre-tax discount rate. The unwinding of the discount is treated as a 
finance cost in the income statement in the period in which it arises.

The Society recognises a provision for accumulated annual leave accrued by employees as 
a result of services rendered in the current period for which employees can carry forward 
and use within the next year. The provision is measured at the salary cost of the respective 
employee in relation to the period of absence.

CAPITAL RESERVE
The capital reserve relates to the accumulated unrealised Surplus (net of Deficits) arising on 
the revaluation of freehold and leasehold land and buildings. 
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TURNOVER
Turnover represents total amounts received from holiday operations including commission and 
cancellation fees, excluding value added tax. 

INTEREST INCOME
Interest income is recognised using the effective interest method.

TAXATION
Current tax is recognised for the amount of income tax payable in respect of the taxable 
profit for the current or past reporting periods using tax rates that have been enacted or 
substantively enacted by the reporting date.

Deferred tax is recognised in respect of all timing differences at the reporting date. Unrelieved 
tax losses and other deferred tax assets are recognised only to the extent that it is probable 
that they will be recovered against future taxable profits or against the reversal of deferred tax 
liabilities. 

Deferred tax relating to a non-depreciable asset that is measured using the revaluation 
model, or to investment properties measured at fair value, is measured using the tax rates and 
allowances that apply to the sale of the asset.

Deferred tax is calculated using tax rates that have been enacted or substantively enacted by 
the reporting date that are expected to apply to the reversal of the timing difference.

No provision is made for capital gains tax which would become payable in the event of the 
freehold and leasehold land and buildings being realised at their revalued figure.

PENSION COSTS
The Society operates a defined contribution plan for its employees. A defined contribution 
plan is a pension plan under which the company pays fixed contributions into a separate entity. 
Once the contributions have been paid, the Society has no further payment obligation.

The contributions are recognised as an expense in the profit and loss account when they fall 
due.

Amounts not paid are shown within accruals in the balance sheet. The assets of the plan are 
held separately from the Society in independently administered funds.

OPERATING LEASE
Rentals payable under operating leases are charged in the profit and loss account on a straight 
line basis over the lease term. Lease incentives are recognised over the lease term on a 
straight line basis.

CASH AND CASH EQUIVALENTS
Cash and cash equivalents in the balance sheet comprise cash at banks and in hand and 
short term deposits with an original maturity date of three months or less. For the purpose 
of the consolidated cash flow statement, cash and cash equivalents consist of cash and cash 
equivalents as defined above, net of outstanding bank overdrafts.
 

3 SIGNIFICANT JUDGEMENTS & ESTIMATES

The preparation of financial statements requires management to make judgements, estimates 
and assumptions about the carrying values of assets and liabilities that are not readily apparent 
from other sources. The estimates and underlying assumptions are based on historical 
experience and other factors that are considered to be relevant. Actual results may differ 
from these estimates.

The estimates and underlying assumptions are reviewed on a continuing basis. Revisions 
to accounting estimates are recognised in the period in which the estimate is revised if the 
revision affects only that period, or in the period of the revision and future periods if the 
revision affects both current and future periods.

The key judgements and sources of estimation uncertainty that have a significant effect on 
the amounts recognised in the financial statements are described below.

TANGIBLE FIXED ASSETS
Determine whether there are indicators of impairment of the Society’s tangible assets. 
Factors taken into consideration in reaching such a decision include the economic viability and 
expected future financial performance of the asset and where it is a component of a larger 
cash-generating unit, the viability and expected future performance of that unit.

Tangible fixed assets, other than freehold land and buildings, are depreciated over their useful 
lives taking into account residual values, where appropriate. The actual lives of the assets 
and residual values are assessed annually and may vary depending on a number of factors. 
In re-assessing asset lives, factors such as technological innovation, product life cycles and 
maintenance programmes are taken into account. Residual value assessments consider issues 
such as future market conditions, the remaining life of the asset and projected disposal values.

STOCK VALUATION
Stocks of raw materials and finished goods are valued at the lower of cost and the estimated 
selling price less costs to sell. In assessing the value of the Society’s stock, consideration is 
given to any impairment in its value as a result of any stock which is likely to become obsolete 
or which has an estimated selling price less than its cost price. 

LEASES
Determine whether leases entered into by the Society either as a lessor or a lessee are 
operating leases or finance leases. These decisions depend on an assessment of whether  
the risks and rewards of ownership have been transferred from the lessor to the lessee on a 
lease-by-lease basis.



18   ANNUAL REPORT & ACCOUNTS 2019

4 OPERATING SURPLUS/(DEFICIT)

The operating Surplus is arrived at after charging (crediting) 2019 2018

£’000 £’000

Depreciation 687 627

Auditor’s remuneration 31 33

Bank interest and charges 55 67

Bank interest receivable (18) (4)

Surplus on sale of fixed assets (excluding properties) 2 –

5 CAPITAL RESERVE

2019 2018

£’000 £’000

At 1 November 3,026 2,669

Revaluation movement (500) 357

Release on sale of property (141) –

2,385 3,026

The capital reserve relates to unrealised Surplus of  £4,038,559 and deficits of £1,653,559 
arising on the revaluation of freehold and leasehold land and buildings included in note 7. In 
the event of these properties being disposed of at these valuations, a liability to Corporation 
tax would arise at an amount estimated not to exceed £25,000. 

6 REVENUE RESERVE

2019 2018

£’000 £’000

At 1 November 8,173 7,730

Income and expenditure account 452 443

8,625 8,173

The Revenue Reserve includes all of the current and prior period retained Surplus and  
Deficit. This also includes the fair value movements on financial instruments.

7 TANGIBLE FIXED ASSETS

Freehold
Land and
Buildings

Leasehold
Property

Computer
Equipment
and Motor

Vehicles

Fixtures and
Fittings, Heavy

Catering 
Equipment
and Lodges TOTAL

£’000 £’000 £’000 £’000 £’000

Cost or Valuation

At 1 November 2018 21,577 2,831 2,700 3,407 30,515

Additions 1,668 60 219 341 2,288

Disposals and deletions – – – – –

Valuation movement (500) – – – (500)

At 31 October 2019 22,745 2,891 2,919 3,748 32,303

Depreciation and  
amortisation

At 1 November 2018  –   1,694 1,939 2,430 6,063

Disposals and deletions – – – – –

Charge for the year – 152 270 265 687

At 31 October 2019 – 1,846 2,209 2,695 6,750

Net Book Value

At 31 October 2019 22,745 1,045 710 1,053 25,553

At 31 October 2018 21,577 1,137 761 977 24,452

Freehold and Leasehold Land and Building Valuations. 
All properties are subject to professional valuation on a regular basis. The basis of valuation is 
open market value. The total book value of all properties at 31 October 2019 of £22.745m is 
represented by cost of £20.419m and revaluation of £2.326m.
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8 INVESTMENT PROPERTIES

The Society owned a property known as Altachorvie 
which was being rented to a third party. The property 
was sold during the year.

2019 2018

£’000 £’000

Cost or valuation

Balance b/f 425 425

Additions – –

Disposal (425)

At 31 October 2019 – 425

Net book value 

At 31 October 2018 – 425

9 INVESTMENTS

2019 2018

£’000 £’000

Unquoted investments  at  
valuation

3 3

3 3

The Society owns 100% of the issued share capital 
of Classic Walking Limited, a dormant company 
incorporated in England and Wales.  

10 SHARE CAPITAL

2019 2018

£’000 £’000

Share capital consists of £1 shares

Opening balance 10,066 8,580

Net additions during the year 1,257 1,486

At 31 October 2019 11,323 10,066

11 TAXATION

2019 2018

£’000 £’000

Current tax

UK Corporation tax on Surplus for:

   the current period 175 –

   prior years 140 –

315

The actual charge for the year can be reconciled to the 
expected charge for the year based on the Surplus or 
Deficit and the standard rate of tax as follows:                                                                                                             

2019 2018

£’000 £’000

Profit before taxation 776 –

Expected tax charge based on 
the standard rate of Corporation 
tax in the UK 19% (2018: 19%)

147 –

Tax effect on expenses that are 
not deductible in determining 
taxable profit

70 –

Capital allowances in excess  
of depreciation

(42) –

Adjustment for prior years’ tax 140 –

315 –

Prior to 2019 the Society was only liabile for tax on its 
external rental income, investment income and capital 
gains. The Society’s tax status was last reviewed by 
HMRC in 1980, when they accepted that the Society 
was not a taxable entity. During the year the Board took 
legal advice regarding the tax status and the advice was 
that the Society falls within the normal Corporation tax 
regime. 

The Society have therefore submitted Corporation tax 
returns dating back to 2015 and this is reflected above 
in the adjustment for prior years.

12 SECURED DEBTS

During the year, HF Holidays repaid a bank loan on 
Dolserau Hall and West Lulworth House amounting 
to £607k. This had a first charge on Abingworth Hall, 
Dolserau Hall, Derwentbank, Chy Morvah, Harrington 
House, Larpool Hall Hotel and Newfield Hall. This 
charge is currently still in place.

2019 2018

£’000 £’000

Bank loan due within one year – 183

Bank loan within one to two 
years

– 183

Bank loan due between two 
and five years

– 241

– 607

13 RECONCILIATION OF OPERATING SURPLUS/  
(DEFICIT) TO NET CASH GENERATED FROM 
OPERATING ACTIVITIES

2019 2018

£’000 £’000

Operating Surplus/(Deficit) 776 453

Depreciation 687 627

Interest paid 55 67

Interest received (18) (4)

Surplus/(Deficit) on sale of 
fixed assets

– –

Decrease /(increase) in stock 14 (8)

Decrease /(increase) in debtors 219 (9)

Increase /(decrease) in  
advance bookings

289 189

Increase /(decrease) in creditors 12 390

Net cash generated from  
operating activities

2,034 1.705
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14 ANALYSIS OF CHANGES IN CASH
DURING THE YEAR

2019 2018

£’000 £’000

Opening balance 3,112 1,799

Net cash inflow/(outflow) 799 1,313

Balance at 31 October 3,911 3,112

15 ANALYSIS OF CHANGES IN FINANCING  
DURING THE YEAR

Share
Capital

Share
Capital

2019 2018

£’000 £’000

Opening balance 10,066 8,580

Increase in share capital 1,530 1,761

Withdrawal of share capital (273) (275)

Balance at 31 October 11,323 10,066

16 RECONCILIATION OF MOVEMENTS OF  
SHAREHOLDERS’ FUNDS

2019 2018

£’000 £’000

Surplus /(Deficit) for the  
financial year

857 458

Proposed interest to members (138) (142)

Fair value movement on financial 
instruments

(267) 127

452 443

Other recognised Surplus/ 
(Deficit) relating to the year

(641) 357

Net share capital subscribed 1,257 1,486

Net Surplus/(Deficit) during the year 1,068 2,286

Shareholders’ funds at  
1 November 2018

21,265 18,979

Shareholders’ funds at  
31 October 2019

22,333 21,265

17 PENSION COMMITMENTS
The Society operates a defined contribution pension 
scheme. The assets of the scheme are held separately from 
those of the Society and are invested with independently 
administered funds. The pension cost represents 
contributions payable by the Society to the funds and 
amounted to £214,506 (2018 - £169,863). There were no 
material amounts due to the funds at the year end. 

18 CONTINGENT LIABILITIES   
From 30 March 2008, the Civil Aviation Authority bond 
was replaced by ATOL protection contributions made 
by passengers. HF Holidays Ltd hold a bond with Travel 
and General Insurance Company Plc for the sum of 
£1,854,300, covering ABTOT requirements. The Society 
also has a bond of £165,000 with the International Air 
Transport Association.    

19 POST BALANCE SHEET EVENTS
After the balance sheet date, a subsidiary company was 
incorporated. HF Holidays (Transport) Ltd will provide  
HF Holidays Ltd with transport services.

20 OPERATING LEASE NOTE

The future minimum operating lease payments  
are as follows:

Land & buildings

2019 2018

£’000 £’000

For leases expiring:

Within one year  524  454 

Between one and five years  1,792  1,089 

In more than five years  1,615  1,834 

21 STAFF DISCLOSURES

2019 2018

£’000 £’000

Key management team  
compensation (exc CEO) 443  392

CEO Compensation 138 156

581 548

2019 2018

No. No.

Full time equivalents (Admin) 98 91

Full time equivalents (Houses) 217 228

315 319

22 FINANCIAL RISK MANAGEMENT  
The Society has exposure to two main areas of risk – 
foreign exchange currency exposure and liquidity risk. 

Foreign exchange transactional currency exposure 
The Society is exposed to currency exchange rate risk due 
to a significant portion of its receivables and operating ex-
penses being denominated in non-sterling currencies. The 
net exposure of each currency is monitored and managed 
by the use of forward foreign exchange contracts. The 
forward foreign exchange contracts all mature within 12 
months.  

Liquidity risk 
The objective of the Society in managing liquidity risk is to 
ensure that it can meet its financial obligations as and when 
they fall due. The Society expects to meet its financial 
obligations through operating cash flows. In the event that 
the operating cash flows would not cover all the financial 
obligations the Society has facilities available. 
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23 FINANCIAL ASSETS AND LIABILITIES

2019 2018

£’000 £’000

Financial assets measured at fair value through income statement –  151 

Financial liabilities measured at fair value through income statement 116 –

Financial assets measured at amortised cost 3 3

Financial liabilities measured at amortised cost 1,030 957

24 OTHER INCOME

Other income consists of the following items 2019 2018

£’000 £’000

Cancellation charges 546 583

TOMS VAT credit 370 249

Non-associate fees/insurance/other  sundry Income 168 239

1,084 1,071

25 RELATED PARTY TRANSACTIONS

CEO’s expenses 

During the period ended 31 October 2019, travel and subsistence expenses totalling £2,479 
were reimbursed or paid directly to the CEO (2018: £4,332 to the CEO)  

Board Members

During the year, the Board unanimously agreed that the Society should offer an HF Holidays 
holiday to the Chair of the Board, to replace the one she had to cancel at short notice in order 
to discharge her responsibilities as Chair according to the Board’s written procedures for 
succession planning.  

The value at retail cost is £6,580 (2018: £nil).

2019 2018

£ £

Income 56,009 30,613

Expenditure and grants (66,781) (43,560)

Surplus/(Deficit) (10,772) (12,947)

PATHWAYS FUND
INCOME STATEMENT FOR THE YEAR ENDED 31 OCTOBER 2019

SUMMARY OF SHAREHOLDERS
At 31 October 2019

No of shares
No of 

members
Value
£’000

25 to 99 12,775 701

100 and more 28,738 10,622

41,513 11,323

At 31 October 2018

No of shares
No of 

members
Value
£’000

25 to 99 13,184 722

100 and more 26,946 9,344

40,130 10,066

2019 2018

£ £

Mr B Park and Mrs B M Park 1,000

Miss Sheile Bennett 1,165

Individual donations under £750 9,642

Lloyds Bank (Late Margaret Breakell) 27,241 5,000

EAD Solicitors (Late Kathleen Hamilton) 750

39,048 5,750

BEQUESTS FOR THE YEAR ENDED 31 OCTOBER 2019

At 31 October 2019 the balance of the Pathways Fund was £54,151 (2018 was £64,923).
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REPORT OF THE INDEPENDENT 
AUDITORS TO THE MEMBERS 
OF  HF HOLIDAYS LIMITED   
OPINION
We have audited the financial statements of HF Holidays Limited (the ‘Society’) for the year 
ended 31 October 2019 which comprise the Income Statement, Other Comprehensive Income, 
Balance Sheet, Statements of Changes in Equity, Cash Flow Statements and the related notes. 
These financial statements have been prepared in accordance with The Financial Reporting 
Standard 102, (The Financial Reporting Standard applicable in the UK and Republic of Ireland) and 
the Companies Act 2006. 

In our opinion the financial statements:

• give a true and fair view of the state of the Society’s affairs as at 31 October 2019 and of its  
• Surplus for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted  
• Accounting Practice; and 

• have been prepared in accordance with the requirements of the Co-operative and Community  
• Benefit Societies Act 2014. 

BASIS FOR OPINION
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs 
(UK)) and applicable law. Our responsibilities under those standards are further described in the 
Auditors’ responsibilities for the audit of the financial statements section of our report.  We are 
independent of the Society in accordance with the ethical requirements that are relevant to our 
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have 
fulfilled our other ethical responsibilities in accordance with these requirements.  We believe that 
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion. 

CONCLUSIONS RELATING TO GOING CONCERN
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) 
require us to report to you where: 

• the Directors’ use of the going concern basis of accounting in the preparation of the financial  
• statements is not appropriate; or 

• the Directors have not disclosed in the financial statements anyidentified material uncertainties  
• that may cast significant doubt about the Society’s ability to continue to adopt the going concern  

• basis of accounting for a period of at least twelve months from the date when the financial  
• statements are authorised for issue. 
OTHER INFORMATION
The Directors are responsible for the other information. The other information comprises the 
information in the Report of the Directors, but does not include the financial statements and our 
Report of the Auditors thereon. Our opinion on the financial statements does not cover the other 
information and we do not express any form of assurance or conclusion thereon. 

In connection with our audit of the financial statements, our responsibility is to read the other 
information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the audit or otherwise appears to 
be materially misstated.  If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact.  

We have nothing to report in this regard. 

OPINION ON OTHER MATTERS PRESCRIBED BY THE CO-OPERATIVE AND 
COMMUNITY BENEFIT SOCIETIES ACT 2014
In our opinion, based on the work undertaken in the course of the audit:

• the information given in the Report of the Directors for the financial year for which the financial  
• statements are prepared is consistent with the financial statements; and 

• the Report of the Directors has been prepared in accordance with applicable legal requirements. 

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
In the light of the knowledge and understanding of the Society and its environment obtained in the 
course of the audit, we have not identified material misstatements in the Report of the Directors. 

We have nothing to report in respect of the following matters where the Co-operative and 
Community Benefit Societies Act 2014 requires us to report to you if, in our opinion: 

• adequate accounting records have not been kept, or returns adequate for our audit have not  
• been received from branches not visited by us; or 

• the financial statements are not in agreement with the accounting records and returns; or 

• certain disclosures of directors’ remuneration specified by law are not made; or 

• we have not received all the information and explanations we require for our audit.
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RESPONSIBILITIES OF THE DIRECTORS
As explained more fully in the Statement of Directors’ Responsibilities set out on page 11, the 
Directors are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as the Directors determine 
necessary to enable the preparation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

In preparing the financial statements, the Directors are responsible for assessing the Society’s 
ability to continue as a going concern, disclosing, as applicable, matters related to going concern 
and using the going concern basis of accounting unless the Directors either intend to liquidate the 
Society or to cease operations, or have no realistic alternative but to do so. 

OUR RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue a Report of 
the Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not 
a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material 
misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities for the audit of the financial statements is located 
on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This 
description forms part of our Report of the Auditors. 

USE OF OUR REPORT
This report is made solely to the Society’s members, as a body, in accordance with section 87 
of the Co-operative and Community Benefit Societies Act 2014. Our audit work has been 
undertaken so that we might state to the Society’s members those matters we are required to 
state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by 
law, we do not accept or assume responsibility to anyone other than the Society and the Society’s 
members as a body, for our audit work, for this report, or for the opinions we have formed.

Catherine Cooper (Senior Statutory Auditor) 
for and on behalf of Wilkins Kennedy Audit Services
Statutory Auditor
Greytown House
221-227 High Street
Orpington 
Kent BR6 0NZ

Date: 13 February 2020
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