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HF HOLIDAYS

The financial year started buoyantly, building on the success of the year ending 
October 2019.  By February 2020, advance sales were strong, and revenues 
were well ahead of the same period in previous years. 

Then Covid-19 struck; a trickle of cancellations in February 2020 was followed 
by a complete shutdown from mid-March.  Our priority was always the 
wellbeing of employees, leaders, and guests. We closed our offices and houses, 
cancelled all holidays, both in the UK and overseas.  All guests who were abroad 
when the restrictions were imposed were quickly repatriated. Our office teams 
worked remotely to respond to cancellations and rebooking. 

Plans were promptly put in place to enable us to be ready to reopen our UK 
houses as soon as restrictions were lifted.  Our teams worked hard to develop 
and implement new procedures across our houses, ensuring Covid-19 ready 
certification, alongside a safe and welcoming feel. The holidays were different, 
with restricted occupancy, less furniture, one-way systems, two sittings for 
meals and other measures. 

Re-opening was phased, with 5 houses opening in early July offering self-
guided walking only, followed by more houses in August and the re-introduction 
of guided walking just from the houses, avoiding the use of transport. By 
September, all houses except one had reopened and feedback from guests was 
positive; it was clear that they appreciated our efforts and were delighted to be 
holidaying again. Sadly, it was only possible to run one European trip (to Italy) 
due to customer confidence, quarantine, and travel restrictions. Special Interest 
holidays could not operate due to social distancing restrictions or transport 
concerns, or because places to visit were closed. 

In total over 26,000 bookings were cancelled or amended from February 
to the year end, with serious financial implications and a huge impact on the 
workload of our customer service teams.  

At the start of the crisis, the biggest concern was financial, as a result of cash 
refunds due to guests whose holidays had been cancelled. The 14-day legal 
limit for making refunds was not designed for circumstances where no trading 
at all is possible, and Directors also have a responsibility to ensure they are 
treating everyone equally. Significant steps had to be taken to secure our cash 
position. The Board temporarily stopped the withdrawal of shares. As sales 
activity resumed and revenues started flowing again (albeit at reduced levels), 
we were able to start making refunds and reinstate share withdrawals. This was a 
challenging time of conflicting obligations and we apologise to those who were 
inconvenienced.

To protect our financial position, we also needed to extend our overdraft facility 
and apply for a government-backed loan of £3.750m under the Coronavirus 
Business Interruption Loan Scheme (CBILS).  Securing this loan was a 
complicated and time-consuming process and necessitated changing our bank 
(our existing bank was not part of the CBILS scheme). However, all the effort 
was well worthwhile with a very positive outcome as we have secured better 
banking arrangements and a more flexible loan structure from our new bank, 
NatWest. The number of houses (7) on charge as security for our overdraft and 
CBILS loan (received in January 2021) is unchanged from our previous banking 
arrangements.  

A huge effort also went into managing costs.  We took advantage of grants and 

schemes to support hospitality and tourism. Staff were furloughed across the 
organisation.  We took care of live-in staff who could not travel home.  Sadly, as 
part of our necessary cost cutting, a restructuring was required and 20% of our 
office team were made redundant, with most accepting voluntary redundancy. 
The offices remain closed as we go to press early in 2021.

Notwithstanding these efforts, the financial impact has been severe. The 
retained deficit is the largest in our history at £4.6m.  Our UK sales were down 
nearly 60% and abroad by 77%. We know the uncertainty will continue into 
2021 especially for abroad holidays. However, new bookings have been strong 
with many cancelled guests opting to receive refund credit notes, for which we 
are immensely grateful. We would urge customers to use theses credit notes to 
rebook where they can, as the refund liability remains on our balance sheet.  

Despite the severe impacts of the pandemic, it also revealed many strengths 
across the organisation. We are fortunate that we entered this period of crisis 
from a very strong position. We were debt-free and had not used our overdraft 
facility for several years. Our field advisors rapidly assembled a programme of 
guided walks that did not need transport from nearly all our houses. Our leaders 
commuted daily to houses while bed spaces were limited. Our product team 
completed and uploaded the 2021 product offerings (for UK and abroad) in just 
three weeks, so that guests had options to rebook rather than request a refund. 
Overnight our IT team provided remote working for all our people and all our 
processes. Our operations and house teams adapted cheerfully and creatively 
each time the restrictions changed, and shared recipes and quizzes to help keep 
up morale. Our Senior Management Team remained resilient and exceptionally 
hard-working as the crisis dragged on. 

Despite Covid-19, you our Members, kept the faith and continued to invest; we 
have welcomed over 1,196 net members and our net share capital increased by 
over £697,000.

Our guest satisfaction scores remained high too, the highlight being the 
new bedrooms and conservatory at St Ives, which were fully refurbished and 
re-opened just before the March 2020 lockdown. In the summer we were 
delighted to receive the Which? Recommended Provider award for Best 
Escorted Tour Provider.

HF Holidays has proved resilient. Not only have we have survived, but we have 
learnt from our experiences and will be taking many positives forward. 

My thanks to those in the offices in adapting to home working, to those at the 
houses for meeting the challenges of Covid-19 measures and offering guests 
exceptional experiences, to our leaders and field advisors whose commitment 
and support has shone through, to the Board for their support and resolve, and 
finally to you our Members for your support either in rebooking or increasing 
your investment. We look forward to a better 2021.

DAVID HARRINGTON,  
CEO of HF Holidays

STATEMENT FROM
OUR CEO
DAVID HARRINGTON | CEO OF HF HOLIDAYS
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There is no question that 2020 was a challenging year with so many uncertainties, 
and our Society was hugely impacted by the inability to offer holidays.

Despite the everchanging landscape, our office, house, and leader teams worked 
tirelessly to keep the Society going and, when the opportunity arose, holidays 
restarted in a safe and secure manner. 

HF Holidays entered the pandemic in a strong position with five years of growth, 
no debt and trading without using our overdraft for the last two years. Our 
balance sheet remains relatively strong and our cash position has been stabilized 
with a long-term government backed loan, CBILS.  We will be reviewing during 
the year how we can restructure our finances to reduce this liability.

Even though we have been affected we must look forward.  Covid-19 may still 
reappear, bringing further restrictions and firebreaks. However, our teams now 
know how to respond and to be agile. Once overseas travel is safe, we will be 
ready – our abroad holidays for 2022 are already on sale for those who wish to 
book ahead or use a credit note.

Our 5-year plan and our 2020 goals gave a strategic focus and helped us to 
deliver five continuous years of growth, allowing us to survive the worst of the 
pandemic. During the year, the strategy was refined, and a 3-year, 9-goal 
strategic plan was launched. The strategy proved robust in the face of the 
pandemic and will give us focus and priority to rebuild in those key areas.

As part of the finance plan the team will be carefully managing costs. However, 
investment will continue when the time is right. Competitors have not stood 
still, and we need to be mindful of that. Development has continued on a new 

reservations system scheduled for launch in 2021 and should improve our booking 
process for our guests and office teams.

We will review what role membership plays. To date, priority has been on 
stabilising our cashflow, using our houses as security. We will be contacting 
members shortly on how you can help us move forward.

Brexit will also create some challenges; however, the Senior Management Team 
are prepared. That same team that delivered our best result in decades are now 
strengthened by specialists in hospitality, food and beverages, property, and 
risk and safety. Our new auditors are specialists in travel and are also bringing in 
helpful support and insights, as is our new bank. In addition to our excellent house 
teams, our leaders continue to provide that personal and experienced customer 
service that no competitor can match.

2020 is now in the past and it is time to look forward. Inevitably there will be 
some false dawns and setbacks as we emerge out of Covid-19; however, we are 
prepared and resilient.  I look forward to meeting you on holiday in 2021.

 

MALCOLM OLIVER, 
Chair of HF Holidays

STATEMENT FROM
OUR CHAIR
MALCOLM OLIVER | CHAIR OF HF HOLIDAYS
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 MANAGING RISK
OUR RISK MANAGEMENT STRUCTURE
The Board sets the Society’s risk appetite and has ultimate oversight 
of risk management across the Society. The Board delegates review 
of risk management activities to the Audit & Risk Committee and 
undertakes a formal annual review of the Society’s risk register. The 
Board is notified of emerging risks through the escalation processes 
in place, which requires The Senior Management Team to report and 
escalate risk matters to the Audit and Risk Committee, which in turn 
can escalate to the Board.

The Senior Management Team takes day-to-day responsibility for 
implementing the Board’s policies on risk management and internal 
control.

We have put in place a structure to help achieve effective management 
of risk and are constantly looking at ways to improve our risk processes 
and plans. 

We are developing our risk identification, monitoring and reporting 
mechanisms to ensure that risks impacting our Society are 
appropriately managed. We identify and rate risks using a probability 
and impact matrix and in 2020, with its unique challenges due to the 
Covid-19 pandemic, our The Senior Management Team met with a 
Board Covid-19 sub-committee, sometimes on a weekly basis, to 
review risks and escalate for Board consideration where required.

The Board, guided by the Audit & Risk Committee, is developing a risk 
appetite statement. The Audit and Risk Committee reviews the risk 
register when it meets and reports on this to the Board.

OUR RISK MANAGEMENT TOOLS
1 RISK REGISTER 

This contains a mixture of business-as-usual risks: internal, 
operational, external factors, key person etc., with a risk rating of 
likelihood and some mitigation actions. The Audit & Risk Committee 
will review changes to the Risk Register and report issues to the 
Board. The Risk Register is managed by the Risk and Safety manager 
on behalf of the Society and is a working tool.

2 PERFORMANCE KPIs
This is a high level “business as usual” tool delivered at each Board 
meeting, covering sales, costs, membership numbers and changes 
to investment, guest feedback with traffic lights and direction of 
travel. Its purpose is to alert the Board to areas where we seem to 
be getting out of line with our budget or expectations. Management 
reports prepared for the Board meeting then cover how these 
issues are being managed. For 2020-21 it is hoped that this tool will 
become more useful again as we develop a “new” business as usual.

3 BUSINESS CONTINUITY PLAN 
This is primarily an operational tool, supported in development by 
our insurers, to provide a working plan to manage the ability of the 

Society’s staff to work normally notwithstanding disruption to the 
work environment. Due to this year’s fast changing environment, 
the plan is under review by management as our working office is 
less important, and IT sustainability is paramount. Personnel and 
management structures have also changed. This plan is owned by 
The Senior Management Team and reported to the Board at least 
annually, via the Audit & Risk Committee. The Chair of the Board 
should have access to the current plan.

4. HOLIDAY CRISIS MANAGEMENT 
This is an operational plan that gets used reasonably frequently to 
deal with big things that go wrong when our guests are on holiday, 
including death, airline closures or sudden bankruptcy, severe 
weather (avalanches, ash clouds, volcanic explosions) and helped 
get our holiday makers home when countries suddenly locked down 
in 2020. Includes on call phone numbers, line of command and 
approaches to take. This plan is owned by The Senior Management 
Team and reported to the Board at least annually, via the Audit & 
Risk Committee. The Chair of the Board should have access to the 
current plan.

KEY RISKS
Key risks identified by the Audit and Risk Committee in consultation 
with the Society’s auditors are:
CORONAVIRUS 

•  the impact that Covid-19 has on our ability to deliver holidays and  
 manage our people

 •  the ability to ensure the mental and physical welfare as well as the  
  motivation of the Society’s staff working remotely
 •  the impact on our finances

BREXIT
 •  the impact that BREXIT has on our ability to deliver HF holidays  
  and manage our people

FINANCIAL 
 •  our ability to stay within the financial covenants we have agreed  
  with our bank

STRATEGY
 •  our ability to deliver agreed strategic imperatives

GLOBAL EVENTS
 •  for example, acts of terrorism, natural disasters, health 

GOVERNANCE
 •  a breakdown in effective decision making and governance for the  
  long-term interests of the Society and its Members

RISK & SAFETY
 •  failure to develop or maintain appropriate policies and procedures
 •  the risk of a serious risk & safety breach

Our Society aims to manage and mitigate the risks which could prevent us from achieving 
our vision and adhering to our values. 
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GOVERNANCE
The Society is committed to developing and adhering to cooperative 
best practice governance.
Questions and comments from Members are welcome and interested 
Members are asked to contact the Secretary.

GOVERNANCE CODE
The Society has begun, in the reporting period, to consider and work 
towards compliance with the Cooperative Corporate Governance Code 
issued by Cooperatives UK in 2019. 

Societies are required to disclose the extent to which they have followed 
the 2019 Code during the reporting period and to disclose where they 
have not complied with the Code’s provisions and provide an explanation. 
The Board is working towards reporting against the 2019 Code in 
the 2019/20 Annual Report and plans to report fully in the 2020/21 
Annual Report. Since Cooperatives UK first launched the Code in 1996, 
the Society has taken account of the principles of good governance 
highlighted in the Code and made efforts to embed good practice. 

SOCIETY RULES AND MISSION
The Society is bound by a set of Rules approved by Members. These 
provide the foundation for the Society’s governance arrangements. The 
Rules are considered together with the Society’s ‘Mission and Values’.

This is at the heart of all of the Society’s activity and the Society aims 
to live its values at all times. A copy of the Rules, and the Mission and 
Values can be found at www.hfholidays.co.uk. 
The Board engaged in a review of its governance and Rules in 2020 in 
order to work towards best practice governance standards. As a result 
of this, proposed amendments to the Rules were shared with Members 
in 2020 and Members provided input to this process. The amended 
Rules were approved at a Special General Meeting on 12 December 
2020 and were registered by the Registrar on 31 December 2020.

THE BOARD OF DIRECTORS
The Society has a Board of Directors which is collectively responsible 
for our strategic direction and for our long-term prosperity, holding 
The Senior Management Team to account. The Board makes decisions 
on behalf of the Society and retains a documented set of key decisions 
that cannot be delegated, ensures robust governance practices and 
effective succession planning.

The Board comprises 12 individual Society Members who are elected 
by our Members: normally for a four-year term. The Board elects 
Directors to be Chair and Vice Chair annually. Directors receive 
expenses but are not remunerated for holding their position.

New Directors are selected and appointed by the Members to maintain 
an appropriate balance of skills and experience. New Directors are given 
a programme of induction. Additional development and training are 
available when required and relevant. 

Directors attend 6 Board Meetings annually. They also contribute by 
serving on themed working groups and committees, and engaging with 

Members through attending Member weekends, experiencing our 
holidays, and Member communications such as Footnotes and surveys. 
Information on becoming a Director can be found at hfholidays.
co.uk/board. Collectively, our Board aim to reflect the interests and 
background of the wider Membership. Individually, Directors offer 
professional or commercial expertise. For the year 1 November 2019 
to 30 October 2020 and up to the date of signing the accounts, the 
Directors, and their responsibilities, are set out in Current Board and 
Board Notes for the 2019/20 Financial Year below:

CURRENT BOARD (AT THE DATE OF SIGNING THE ACCOUNTS)
ELAINE BARCLAY (elected 2019) (Director, chair of the Services 
and Administration Working Group and member of the Audit and Risk 
Committee, Strategy Review Committee and Board Development 
Committee) 
2019/20 Board Meetings Attended: 7/7
MEL BARLOW (elected 2019) (Director and chair of the Product and 
Marketing Working Group) 
2019/20 Board Meetings Attended: 7/7
STEVEN BISHOP (elected 2020) (Director and member of the 
Finance and Estates Working Group and Audit and Risk Committee) 
2019/20 Board Meetings Attended: 2/2
STEPHEN GUILE (elected 2018) (Director and member of the 
Services and Administration Working Group, Product and Marketing 
Working Group, Governance Committee and chair of the Board 
Development Committee) 
2019/20 Board Meetings Attended: 7/7
Other Interests: Abbeyfield Chelsea & Fulham Society Ltd, Sandy 
Lodge Tenants Association Ltd
LINDA HAYDON (elected 2020) (Director and member of the 
Product and Marketing Working Group) 
2019/20 Board Meetings Attended: 2/2
MARK HOFFMAN (elected 2020) (Director and member of the 
Finance and Estates Working Group, Product and Marketing Working 
Group and Board Development Committee) 
2019/20 Board Meetings Attended: 2/2
CHERYL HUNNISETT (elected 2017) (Chair of the Board until 
September 2020, Director, chair of the Audit and Risk Committee 
and member of the Services and Administration Working Group, Board 
Development Committee and Governance Committee) 
2019/20 Board Meetings Attended: 7/7
MALCOLM OLIVER (elected 2018) (Chair of the Board from 
September 2020 and member of the Product and Marketing Working 
Group, Services and Administration Working Group, Strategy Review 
Committee, Governance Committee and Covid-19 Committee) 

2019/20 Board Meetings Attended: 7/7

The Board of Directors would like to share its governance report with Members for the year 
to 31 October 2020. 
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BEN REID OBE (elected 2018) (Director, chair of the Finance and 
Estates Working Group and Governance Committee and member 
of the Audit and Risk Committee, Strategy Review Committee and 
Covid-19 Committee)
2019/20 Board Meetings Attended: 7/7
Other Interests: International Cooperative Alliance and Wolverhampton 
University

WENDY SUDBURY (elected 2017) (Director and member of the 
Finance and Estates Working Group, Strategy Review Committee and 
Covid-19 Committee)
2019/20 Board Meetings Attended: 7/7
Other Interests: Linhope Consulting Limited (trading as Cambridge 
Management Group)

STEPHEN SWIFT (elected 2017) (Vice-chair of the Board, chair 
of the Strategy Review Committee and member of the Services and 
Administration Working Group and Covid-19 Committee)
2019/20 Board Meetings Attended: 7/7
Other Interests: Blue Cross, Blue Cross Trading Company, National 
Memorial Arboretum (Enterprises)

Board Notes for the 2019/20 Financial Year
Within the 2019/20 Financial Year the following Board Members also 
served: Robert Locke, Robert Ainsworth and Brian Tilley who ended 
their 4-year tenure in March 2020 and David Brown, who stepped 
down in November 2020. At the March 2020 AGM, Steven Bishop, 
Mark Hoffman and Linda Haydon were elected but did not assume full 
board membership and start attending board meetings until September 
2020 due to Covid-19 and restrictions impacting their induction. 
Committee and working group memberships include those during the 
year 1 November 2019 to 30 October 2020 and up to the date of 
signing the accounts.

GOVERNANCE DEVELOPMENT
In 2020 a thorough review of the Rules was undertaken in conjunction 
with advice from Cooperatives UK in order to align the Rules with best 
practice governance principles. The amended Rules were approved 
by Members at a Special General Meeting on 12.12.20 and provide 
a framework for embedding current best practice in the Society’s 
governance and the cooperation between Board and Members. It is 
envisaged that Members’ participation in elections and Society business 
will be enhanced by more inclusive provisions with respect to conduct 
of meetings and communications. Members’ views are always welcomed 

by the Board and scheduled opportunities to receive Member feedback 
are planned in addition to existing channels of communication with 
Members, which include the Footnotes magazine and the website. 
Three new Directors joined the board in 2019/20 to ensure a good 
balance of skills and experience to discharge the board’s function. The 
Board Development and Governance Committees review keep Board 
performance under review. An evaluation of Board effectiveness and 
individual Director performance is to take place in early 2021.

Directors consider the principles set out in the Cooperative 
Governance Code when carrying out their duties and these principles 
have informed the review of the Society’s governance framework. This 
framework is being mapped against the Code’s principles to enable full 
‘comply or explain’ to be implemented in the 2020/21 financial year.

In the 2019/20 a new Audit & Risk Committee was formed and further 
developments to the committee and working group structure are 
envisaged in 2021.

As a result of the COVID19 pandemic, the Board, committees 
and working groups have met more frequently and virtually in order 
to discuss and make decisions in response to the rapidly changing 
environment.

Decisions of the Board of Directors are implemented by the Chief 
Executive Officer (appointed by the Board of Directors) and the 
management team.

MANAGEMENT
The Board of Directors delegate the day-to-day running of the Society 
to the Chief Executive Officer and The Senior Management Team who 
are responsible for particular areas of the Society as listed below. The 
Chief Executive Officer reports to the Chair of the Board.

At the date of publication, The Senior Management Team are as follows:

DAVID HARRINGTON - Chief Executive Officer 

JUSTINE GIBBS – Head of Finance 

KATH STEPHENSON – Head of People and Culture 

RACHEL ASHBURNER - Head of Product

MICHELLE LAVERICK – Head of Sales, Marketing and Membership 

ROBERT BOX – Head of IT and Transformation 

SARAH KUCERA – Head of Governance and Society Secretary
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INDEPENDENT AUDITORS REPORT  
TO THE MEMBERS OF HF HOLIDAYS LIMITED
OPINION
We have audited the financial statements of HF Holidays Limited (the “Society”) 
for the year ended 31 October 2020 which comprise the Income Statement, the 
Statement of Comprehensive Income, the Statement of Financial Position, the 
Statement of Changes in Equity, the Statement of Cash Flows and notes to the 
financial statements, including a   summary of significant accounting policies. The 
financial reporting framework that has been applied in their preparation is applicable 
law and United Kingdom Accounting Standards, including FRS 102 ‘The Financial 
Reporting Standard applicable in the UK and the Republic of Ireland’ (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:
• give a true and fair view of the state of the Society’s affairs as at 31 October 2020  

 and of its loss for the year then ended;
• have been properly prepared in accordance with United Kingdom Generally  

Accepted Accounting Practice;
• have been prepared in accordance with the requirements of the Cooperative and  

Community Benefit Societies Act 2014.

BASIS OF OPINION
We conducted our audit in accordance with International Standards on Auditing (UK) 
(ISAs (UK)) and applicable law. Our responsibilities under those standards are further 
described in the Auditor’s responsibilities for the audit of the financial statements 
section of our report. We are independent of the Society in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including 
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence  we  have 
obtained is sufficient and appropriate to provide a basis for our opinion.

THE IMPACT OF UNCERTAINTIES DUE TO COVID-19 PANDEMIC AND 
BRITAIN EXITING THE EUROPEAN UNION ON OUR AUDIT 
Uncertainties related to the effects of the COVID-19 pandemic and Brexit are 
relevant to understanding our audit of the financial statements. All audits assess 
and challenge the reasonableness of estimates made by the directors, such as 
recoverability of investments, intangible assets and related disclosures and the 
appropriateness of the going concern basis of preparation of the financial statements. 
All of these depend on assessments of the future economic environment and the 
Society’s future prospects and performance.
The COVID-19 pandemic has had an unprecedented impact upon the worldwide 
economy and in particular upon the travel industry, with many consumers cancelling 
or delaying travel plans as a result. At the date of this report, the full range of possible 
effects upon travel companies cannot be estimated or assessed due to the current 
levels of uncertainty around government and consumer responses to what might 
happen.
Brexit is also one of the most significant economic events for the UK, and at the date 
of this report its effects are still subject to unprecedented levels of uncertainty of 
outcomes, with the full range of possible effects unknown.
We applied a standardised firm-wide approach in response to these uncertainties 
when assessing the Society’s future prospects and performance. However, no 
audit should be expected to predict the unknowable factors or all possible  future 
implications for a company and this is particularly the case in relation to the 
COVID-19 pandemic and Brexit.

MATERIAL UNCERTAINTY RELATED TO GOING CONCERN
In forming our opinion on the financial statements, which is not modified, we 
have considered the adequacy of the disclosure made in note 2.2 to the financial 
statements concerning the Society’s ability to continue as a going concern.
As explained in note 2.2, the current COVID-19 pandemic has had an 
unprecedented impact upon the global economy and especially upon the travel 
industry. This has led many consumers to hold off on booking new holidays or cancel 
existing holidays until the global situation stabilises, resulting in greatly reduced cash 
flows for travel companies. These problematic trading conditions have negatively 
impacted the Society’s trade as well as its immediate and projected cash flows.
The detail contined in note 2.2 provides the review as to why the directors consider 
the Going concern basis as appropriate for the audited financials.

CONCLUSIONS RELATING TO GOING CONCERN
We have nothing to report in respect of the following matters in relation to which the 
ISAs (UK) require us to report to you where:
• the directors’ use of the going concern basis of accounting in the preparation of the 

 financial statements is not appropriate; or
• the directors have not disclosed in the financial statements any identified material  

uncertainties that may cast significant doubt about the Society’s ability to continue  
to adopt the going concern basis of accounting for a period of at least twelve  
months from the date when the financial statements are authorised for issue.

OTHER INFORMATION
The Directors are responsible for the other information. The other information 
comprises the information in the Report of the Directors, but does  not include the 

financial  statements and our Report of the Auditors thereon. Our opinion on the   
financial statements does not cover the other information and we do not express any 
form of assurance or conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the 
other information and, in doing so, consider whether the other information is materially 
inconsistent with the financial statements or our knowledge obtained in the audit or 
otherwise appears to be materially misstated. If, based on the work we have performed, 
we conclude that there is a material misstatement of this other information, we are 
required to report that fact. We have nothing to report in this regard.

OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COOPERATIVE 
AND COMMUNITY BENEFIT SOCIETIES ACT 2014
In our opinion, based on the work undertaken in the course of the audit:
• the information given in the Report of the Directors for the financial year for which  

 the financial statements are prepared is consistent with the financial statements; and
• the Report of the Directors has been prepared in accordance with applicable legal  

 requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
In the light of the knowledge and understanding of the Society and its environment 
obtained in the course of the audit, we have not identified material misstatements in 
the Report of the Directors.
We have nothing to report in respect of the following matters where the  
Cooperative and Community Benefit Societies Act 2014 requires us to report to you 
if, in our opinion:
• adequate accounting records have not been kept, or returns adequate for our audit  

 have not been received from branches not visited by us; or
• the financial statements are not in agreement with the accounting records and  

 returns; or
• certain disclosures of directors’ remuneration specified by law are not made; or
• we have not received all the information and explanations we require for our audit; or

RESPONSIBILITIES OF DIRECTORS
As explained more fully in the Statement of directors’ responsibilities, the Directors 
are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as the Directors 
determine necessary to enable the preparation of financial statements that are free 
from material misstatement, whether due to fraud or error.
In preparing the financial statements, the Directors are responsible for assessing the 
Society’s ability to continue as a going concern, disclosing, as applicable, matters 
related to going concern and using the going concern basis of accounting unless the 
Directors either intend to liquidate the Society or to cease operations, or have no  
realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL 
STATEMENTS
Our objectives are to obtain reasonable assurance about whether the financial 
statements as a whole are free from material misstatement, whether due to fraud 
or error, and to issue a Report of the Auditors that includes our opinion. Reasonable 
assurance is a high level of assurance, but is not a guarantee that an audit conducted 
in accordance with ISAs (UK) will always detect a material misstatement when it 
exists. Misstatements can arise from fraud or error and are considered material if, 
individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.
A further description of our responsibilities for the audit of the financial statements 
is located on the Financial Reporting Council’s website at www.frc.org.uk/
auditorsresponsibilities. This description forms part of our Report of the Auditors.

USE OF OUR REPORT
This report is made solely to the Society’s members, as a body, in accordance with 
Section 87 of the Cooperative and Community Benefit Societies Act 2014. Our 
audit work has been undertaken so that we might state to the Society’s members 
those matters we are required to state to them in an auditor’s report and for no 
other purpose. To the fullest extent permitted by law, we do not accept or assume 
responsibility to anyone other than the Society and the Society’s members as a body, 
for our audit work, for this report, or for the opinions we have formed.

Ms. N A Spoor ACA FCCA
(Senior Statutory Auditor) 
for and on behalf of 
White Hart Associates (London) Limited 
Accountants and Statutory Auditors

10 February 2021 

2nd Floor, Nucleus House
2 Lower Mortlake Road
Richmond 

TW9 2JA
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M Oliver
Chair of the Board

Approved by the board on 10 February 2021

S Swift
Vice Chair of the Board

D Harrington
CEO

INCOME STATEMENT FOR THE YEAR ENDED 31 OCTOBER 2020
2020
£ 000

2019
£ 000

Turnover 13,065 32,428
Expenditure (17,903) (31,652)

Operating (Deficit)/ Surplus before taxation and  
exceptional items (4,838) 776

Taxation - Current Year  168 (315)
(4,670) 461

Exceptional Items
Realised surplus/ (Deficit) on disposal of freehold land and 
buildings — 357

Surplus arising from bequests 74 39

Surplus attributable to Shareholders (4,596) 857
Proposed interest to eligible Members in 
accordance with Rule 10.3 (145) (138)

Fair value movement on financial instruments 153 (267)

Retained (Deficit)/ Surplus for the year  (4,588) 452

Other Comprehensive Surplus
2020
£ 000

2019
£ 000

(Deficit)/surplus for the financial year less Members’ Interest (4,741) 719

Loss on revaluation of land and buildings (250) (500)

Release on sale of property — (141)

Total comprehensive (Deficit)/ surplus for the year  (4,991) 78

STATEMENT OF FINANCIAL POSITION AS AT 31 OCTOBER 2020

 Notes 2020
£ 000

2019
£ 000

Fixed assets

Tangible assets 8 26,683 25,553

Investments 9 5  3

26,688 25,556

Current assets

Stocks 10 119 203

Debtors 11 758 1,037

Cash at bank and in hand 199  3,911  

1,076 5,151

Creditors: amounts falling due
within one year 12 (9,495) (8,320)

Net current liabilities (8,419) (3,169)

Net assets  18,269 22,387 

Capital and reserves

Called up share capital 15 12,020 11,323

Capital reserve 16 2,135 2,385

Revenue reserve 17 4,037 8,625

Shareholders’ funds 18,192 22,333

Pathways Fund 18  77 54 

 18,269 22.387 

STATEMENT OF CHANGES IN EQUITY  
FOR THE YEAR ENDED 31 OCTOBER 2020

Share 
capital
£ 000

Capital 
reserve
£ 000

Revenue 
reserve
£ 000

Total
£ 000

At 1 November 2018 10,066 3,026 8,173 21,265

Retained Surplus for the financial year 452 452

Deficit on revaluation of land and buildings (500) (500)

Release on sale of property (141) (141)

Other comprehensive income  
for the financial year — (641) — (641)

Total comprehensive income  
for the financial year — (641) 452 (189)

Shares issued 1,530 1,530

Withdrawal of share capital (273) (273)

At 31 October 2019 11,323 2,385 8,625 22,333 

At 1 November 2019 11,323 2,385 8,625 22,333

Retained Deficit for the financial year (4,588) (4,588)

Deficit on revaluation of land and buildings (250) (250)
 
Other comprehensive income  
for the financial year — (250) — (250)

Total comprehensive income  
for the financial year — (250) (4,588) (4,838)

 
Shares issued 933 933

Withdrawal of share capital (236) (236)
 
At 31 October 2020 12.020 2,135 4,037 18,192
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NOTES ON THE ACCOUNTS 
FOR THE YEAR ENDED 31 OCTOBER 2020

STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 31 OCTOBER 2020

Notes 2020
£ 000

2019
£ 000

Operating activities

Operating (Deficit)/surplus for the financial year (4,838) 776

Adjustments for: 

Depreciation 754 687

Decrease in stocks 83 14

Decrease in debtors 378 219

Increase in amounts due to group undertakings 2 —

Increase in creditors 1,051 301 

(2,570) 1,997

Interest received (3) (18)

Interest paid 93 55

Cash (used in)/generated by operating activities (2,480) 2,034

Investing activities

Payments to acquire tangible fixed assets (2,134) (2,288)

Payments to acquire investments (2) —

Proceeds from sale of investment properties — 701

Taxation (90) (119)

Bank interest and charges (90) (37)

Cash used in investing activities (2,316) (1,743)

Financing activities

Proceeds from the issue of shares 562 1,087

Repayment of loans — (607)

Bequests 74 39

Pathways fund 23 (11)

Cash generated by financing activities 659 508 

Net cash (used)/generated

Cash (used in)/generated by operating activities (2,480) 2,034

Cash used in investing activities (2,316) (1,743)

Cash generated by financing activities 659 508

Net cash (used)/generated (4,137) 799

Cash and cash equivalents at 1 November 2019 3,911 3,112

Cash and cash equivalents at 31 October (226) 3,911

Cash and cash equivalents comprise: 

Cash at bank 199 3,911

Bank overdrafts 12 (425) —

(226) 3,911

1 SOCIETY INFORMATION
The Society is governed according to its own rules and and the Cooperative and 
Community Benefit Societies Act 2014. The registered office of the Society is 
HF Holidays, Catalyst House, 720 Centennial Court, Centennial Park, Elstree, 
Hertfordshire, WD6 3SY

The principal activity of the Society is organising outdoor holidays.

2 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

2.1 Basis of preparation
These financial statements have been prepared in accordance with The Financial 
Reporting Standard 102, (The Financial Reporting Standard applicable in the UK 
and Republic of Ireland) and the Companies Act 2006. The financial statements 
have been prepared under the historical cost convention except that certain 
freehold and leasehold land and buildings are stated at valuation. The Surplus or 
Defi cit arising on revaluation is transferred to capital reserve.
The financial statements are presented in sterling (£) which is also the functional 
currency for the Society.

2.2 Going concern
The current COVID-19 pandemic has had an unprecedented impact upon 
the global economy and in particular upon the travel industry, forcing many 
consumers to cancel or amend their holiday arrangements.
Additionally, with the majority of consumers no longer seeking to book holidays 
until the global situation stabilises, many travel companies are struggling to cope 
with greatly reduced cash flows.
The directors therefore took immediate steps to review the Society’s financial 
position, downgrade its forecasts and initiate mitigation actions in order to 
neutralise as far as possible the financial impact from the significant downturn in 
trading. These actions included the following:
• Reducing the level of marketing spend;
• Reducing the level of staff costs;
• Pause all non essential capital projects;
• Conducting a review of all other overhead costs and streamlining these  

wherever possible;
• Taking advantage of the government backed Coronavirus Job Retention  

Scheme (CJRS) by furloughing all appropriate employees for all available  
months, including flexi-furlough;

• Providing Consumer protected credit notes.
Additionally, the directors performed a sensitivity analysis on its budgets and 
forecasts to assess the financial impact of both the initial slowdown in trading, 
and the future ramifications from continued lower trade, and the impact of this 
on the liquidity of the business. Given the continuing uncertainty regarding the 
devleopment of the COVID-19 pandemic, the directors are continuing to monitor 
the situation closely to ensure that at all times, the Society has access to sufficient 
liquidity.
In the opening stages of the pandemic the Society obtained a £3,500,000 
overdraft facility, for maintained funding and liquidity, from their current bankers 
Handelsbanken, secured on a number of the unencumbered freehold properties.
The Society secured a comprehensive re-financing funding package totalling 
£6,500,000 on 25 January 2021 from Natwest as part of an overall banking 
move, which included an loan of £3,750,000 supported by the Coronavirus 
Business Interruption Loan Scheme. Other facilities agreed, include a revolving 
credit facility and an overdraft. The move to a new corporate bank, which had 
expertise in the travel and tourism sector, was  one of the plans for 2021 and was 
accelerated with the pandemic. The move has secured liquidity for the interim 
period and provides a better financial support infrastructure for the Society for its 
future requirements.
After reviewing the Society’s detailed forecasts and projections and taking into 
account the economic conditions and possible changes in trading performance, 
the Directors have a reasonable expectation that the Society has adequate 
resources to continue in operational existence for the foreseeable future. The 
Society therefore continues to adopt the going concern basis in preparing its 
financial statements.

2.3 Turnover
Turnover represents total amounts received from holiday operations including 
commission and cancellation fees, excluding value added tax.

2.4 Goodwill
Acquisitions of subsidiaries and businesses are accounted for using the purchase 
method. The cost of the business combination is measured at the aggregate of the 
fair values (at the date of exchange) of assets given, liabilities incurred or assumed, 
and equity instruments issued by the Society in exchange for control of the 
acquiree plus costs directly attributable to the business combination.
Any excess of the cost of the business combination over the acquirer’s interest in 
the net fair value of the identifiable assets and liabilities is recognised as goodwill. 
If the net fair value of the identifiable assets and liabilities exceeds the cost of 
the business combination the excess is recognised separately on the face of the 
consolidated statement of financial position immediately below goodwill.
Amortisation is charged to write off the cost of the intangible assets less their 
residual values over their estimated useful lives on a straight line basis. The 
intangible assets are written off over the following useful economic lives.
If there are indicators of a significant movement in the useful life or residual value 
of the asset, amortisation is revised prospectively to reflect this.
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 Goodwill (continued)
2.5 Tangible fixed assets

Tangible fixed assets are measured at cost less accumulated depreciation and 
accumulated impairment losses.
No depreciation is provided on freehold land and buildings.
Other leasehold properties are depreciated over the period of the lease.
Computer equipment, motor vehicles and fixtures and fittings are depreciated 
on a straight line basis over their estimated useful lives at rates between 10% and 
33 1/3% per annum. Items which have been fully depreciated are deleted from 
the accounts.
At each reporting date, tangible fixed assets are reviewed to determine whether 
there is any indication that those assets have suffered an impairment loss. If 
there is an indication of possible impairment, the recoverable amount of any 
affected asset is estimated and compared with its carrying amount. If the 
estimated recoverable amount is lower, the carrying amount is reduced to its 
estimated recoverable amount and an impairment loss is recognised immediately 
in profit or loss.

2.6 Investment property
Investment properties are included in the balance sheet at open market value. 
Depreciation is not provided on freehold investment properties. This treatment 
represents a departure from the requirements of UK GAAP, including Financial 
Reporting Standard 102 (The Financial Reporting Standard, applicable in the 
United Kingdom and Republic of Ireland) covering depreciation of fixed assets. 
However, these properties are not held for consumption but for investment 
and the Directors consider that systematic annual depreciation would be 
inappropriate. The accounting policy is therefore necessary for the financial 
statements to give a true and fair view. Depreciation is only one of the many 
factors reflected in the annual valuation and the amount which might otherwise 
have been shown cannot be separately identified or quantified.

2.7 Investments
Investments comprise investments in unquoted equity instruments which are 
measured at fair value. Changes in fair value are recognised in profit or loss. Fair 
value is estimated by using an appropriate valuation technique.
Investments in unquoted equity instruments whose fair values cannot be 
measured reliably are measured at cost less impairment.

2.8 Stocks
Stocks are stated at the lower of cost and net realisable value, being the 
estimated selling prices less costs to complete and sell. Cost is based on the cost 
of purchase and any freight or duty charges incurred on an average cost basis. 
Work in progress and finished goods include labour and attributable overheads.
At each balance sheet date, stocks are assessed for impairment. If stock is 
impaired, the carrying amount is reduced to its selling prices less costs to 
complete and sell. The impairment loss is recognised immediately in profit or 
loss.

2.9 Trade and other receivables
Trade and other receivables are measured at transaction price less any 
impairment unless the arrangement constitutes a financing transaction in which 
case the transaction is measured at the present value of the future receipts 
discounted at the prevailing market rate of interest. Loans are initially measured 
at fair value and are subsequently measured at amortised cost using the effective 
interest method less any impairment.

2.10 Trade and other payables
Trade and other payables are measured at their transaction price unless the 
arrangement constitutes a financing transaction in which case the transaction is 
measured at present value of future payments discounted at prevailing market 
rate of interest. Other financial liabilities are initially measured at fair value net of 
their transaction costs. They are subsequently measured at amortised cost using 
the effective interest method.

2.11 Derivative financial instruments
Derivative financial instruments are recognised at fair value using a valuation 
technique with any gains or losses being reported in the income statement.
Non-basic financial instruments are recognised at fair value in the balance sheet 
under the appropriate heading and any fair value movements are recognised in 
the income statement.

2.12 Taxation
Current tax is recognised for the amount of income tax payable in respect of the 
taxable profit for the current or past reporting periods using tax rates that have 
been enacted or substantively enacted by the reporting date.
Deferred tax is recognised in respect of all timing differences at the reGoodwill 
(continued)orting date. Unrelieved tax losses and other deferred tax assets 
are recognised only to the extent that it is probable that they will be recovered 
against future taxable profits or against the reversal of deferred tax liabilities.
Deferred tax relating to a non-depreciable asset that is measured using the 
revaluation model, or to investment properties measured at fair value, is 
measured using the tax rates and allowances that apply to the sale of the asset.
Deferred tax is calculated using tax rates that have been enacted or substantively 
enacted by the reporting date that are expected to apply to the reversal of the 
timing difference.
No provision is made for corporation tax which would become payable in the 
event of the freehold and leasehold land and buildings being realised at their 
revalued figure.
Deferred tax balances are recognised in respect of all timing differences that 

have originated but not reversed by the Statement of Financial Position date, 
except that:
The recognition of deferred tax assets is limited to the extent that it is probable 
that they will be recovered against the reversal of deferred tax liabilities or other 
future taxable profits;
Any deferred tax balances are reversed if and when all conditions for retaining 
associated tax allowances have been met;
Where they relate to timing differences in respect of interests in subsidiaries, 
associates, branches and joint ventures and the Group can control the reversal 
of the timing differences and such reversal is not considered probable in the 
foreseeable future.
Deferred tax has not been provided for on individual freehold properties that 
contain an inherent gain, by virtue of the fair valuations at year end. Out of 
the 14 freehold properties 6 contain a gain that would result in a tax charge of 
£346,821. If the whole portfolio was sold at the fair values, no gain would arise. 
No provision for individual deferred tax liable on individual properties has been 
made because there is no likely possibility of such a deferred tax liability arising 
in the next 12 months. There is no plan to sell the properties with the inherent 
gains, the market place is unpredictable due to COVID-19 and the realisable 
values could well move due to the exceptional circumstances. The Society has 
sustained trading losses in the current year that would be reliable against such a 
gain and the properties provide a security base for their UK trade activity.

2.13 Provisions
Provisions are recognised when the Society has a present obligation, either legal or 
constructive, as a result of a past event and it is probable that the Society will be 
required to settle the obligation and a reliable estimate can be made.
Where the effect of the time value of money is material, the obligation is recognised 
at the present value adopting a pre-tax discount rate. The unwinding of the discount 
is treated as a finance cost in the income statement in the period in which it arises.
The Society recognises a provision for accumulated annual leave accrued by 
employees as a result of services rendered in the current period for which 
employees can carry forward and use within the next year. The provision is measured 
at the salary cost of the respective employee in relation to the period of absence.

2.14 Capital reserve
The capital reserve relates to the accumulated unrealised Surplus (net of 
Deficits) arising on the revaluation of freehold and leasehold land and buildings.

2.15 Foreign currency translation
Transactions in foreign currencies are initially recognised at the rate of exchange 
ruling at the date of the transaction.
At the end of each reporting period foreign currency monetary items are 
translated at the closing rate of exchange. Non-monetary items that are 
measured at historical cost are translated at the rate ruling at the date of the 
transaction. All differences are charged to profit or loss.

2.16 Interest income
Interest income is recognised using the effective interest method.

2.17 Operating lease
Rentals payable under operating leases are charged in the profit and loss account 
on a straight line basis over the lease term. Lease incentives are recognised over 
the lease term on a straight line basis.

2.18 Cash and cash equivalents
Cash and cash equivalents in the balance sheet comprise cash at banks and in 
hand and short term deposits with an original maturity date of three months 
or less. For the purpose of the consolidated cash flow statement, cash and 
cash equivalents consist of cash and cash equivalents as defined above, net of 
outstanding bank overdrafts.

2.19 Pensions
The Society operates a defined contribution plan for its employees. A defined 
contribution plan is a pension plan under which the company pays fixed 
contributions into a separate entity. Once the contributions have been paid, the 
Society has no further payment obligation.
The contributions are recognised as an expense in the profit and loss account 
when they fall due.
Amounts not paid are shown within accruals in the balance sheet. The assets of the 
plan are held separately from the Society in independently administered funds.

3 CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
The preparation of financial statements requires management to make 
judgements, estimates and assumptions about the carrying values of assets and 
liabilities that are not readily apparent from other sources. The estimates and 
underlying assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.
The estimates and underlying assumptions are reviewed on a continuing basis. 
Revisions to counting estimates are recognised in the period in which the 
estimate is revised if the revision affects only that period, or in the period of the 
revision and future periods if the revision affects both current and future periods.
The key judgements and sources of estimation uncertainty that have a significant 
effect on the amounts recognised in the financial statements are described below.
Tangible fixed assets
Determine whether there are indicators of impairment of the Society’s tangible 
assets. Factors taken into consideration in reaching such a decision include 
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9 INVESTMENTS
Investments in 

subsidiary undertakings
£ 000

Cost
At 1 November 2019 3
Additions 2

At 31 October 2020  5 

HF Holidays (Transport) Limited was incorporated on 1 November 2019 as a 
wholly owned subsidiary of the Society.
The company holds 20% or more of the share capital of the following companies:

Company Shares held
Class %

Capital and 
reserves
£ 000

Profit (loss)
for the year

£ 000
Classic Walking Limited Ordinary 100 3 —
HF Holidays (Transport) Ltd Ordinary 100 2 —

10 STOCKS
2020
£ 000

2019
£ 000

Finished goods and goods for resale 119  203

11 DEBTORS
2020
£ 000

2019
£ 000

Prepayments and sundry debtors 721 1,037
Derivative asset  37  —

 758  1,037

12 CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2020
£ 000

2019
£ 000

Bank overdrafts 425 —
Trade creditors 783 1,030
Amounts owed to group undertakings and undertakings 
in which the company has a participating interest 2 —

Derivative liability — 116
Accruals and deferred income 652 2,514
Advance bookings  7,633 4,660

 9,495  8,320

the economic viability and expected future financial performance of the asset 
and where it is a component of a larger cash-generating unit, the viability and 
expected future performance of that unit.
Tangible fixed assets, other than freehold land and buildings, are depreciated 
over their useful lives taking into account residual values, where appropriate. The 
actual lives of the assets and residual values are assessed annually and may vary 
depending on a number of factors.
In re-assessing asset lives, factors such as technological innovation, product 
life cycles and maintenance programmes are taken into account. Residual value 
assessments consider issues such as future market conditions, the remaining life 
of the asset and projected disposal values.
Stock valuation
Stocks of raw materials and finished goods are valued at the lower of cost 
and the estimated selling price less costs to sell. In assessing the value of the 
Society’s stock, consideration is given to any impairment in its value as a result 
of any stock which is likely to become obsolete or which has an estimated selling 
price less than its cost price.
Leases
Determine whether leases entered into by the Society either as a lessor or a 
lessee are operating leases or finance leases. These decisions depend on an 
assessment of whether the risks and rewards of ownership have been transferred 
from the lessor to the lessee on a lease-by-lease basis.

4 OPERATING SURPLUS/ (DEFICIT) 2020
£ 000

2019
£ 000

This is stated after charging:

Depreciation of owned fixed assets 754 687
Auditors’ remuneration for audit services 36 31
Bank interest and charges 93 55
Bank interest receivable (3) (18)
Surplus on sale of fixed assets (excluding properties) — 2

5 STAFF DISCLOSURES 2020
£ 000

2019
£ 000

Key management team compensation (exc CEO) 412 443
CEO Compensation 159 138 
 571 581 

Average number of employees during the year Number Number

Full time equivalents (Admin) 90 98
Full time equivalents (Houses) 230 217 
 320 315 

6 OTHER INCOME 2020
£ 000

2019
£ 000

Cancellation charges 384 546
Non-associate fees/ insurance/ other sundry income 74 168
Government grants 1,550 — 
 2,008 714 

7 TAXATION 2020
£ 000

2019
£ 000

Analysis of charge in period
Current tax:
UK corporation tax on profits of the period (62) 175
Adjustments in respect of previous periods  (106) 140

(168) 315

Tax on (loss)/profit on ordinary activities (168) 315

Factors affecting tax charge for period
The differences between the tax assessed for the period and the standard rate of 
corporation tax are explained as follows:

2020
£ 000

2019
£ 000

(Deficit)/surplus on ordinary activities before tax (4,756) 767

Standard rate of corporation tax in the UK 19% 19%

£ 000 £ 000
Surplus on ordinary activities multiplied by the standard 
rate of corporation tax (904) 146

Effects of:
Expenses not deductible for tax purposes (111) 711
Unrelieved tax losses brought forward 882 —
Capital allowances for period in excess of depreciation 71 (42)
Adjustments to tax charge in respect of previous periods (106) 140

 Current tax charge for period (168) 315

Factors that may affect future tax charges
There are no factors that may affect future tax charges.

8 TANGIBLE FIXED ASSETS

Freehold
Land and
Buildings

At valuation

Leasehold
Property
At cost

Computer
Equipment
and Motor 

Vehicles
At cost

Fixtures and
Fittings,
Heavy

Catering
Equipment
& Lodges
At cost

Total

£ 000 £ 000 £ 000 £ 000 £ 000
Cost or valuation
At 1 November 2019 22,745 2,891 2,919 3,748 32,303
Additions 1,065 319 427 323 2,134
Revaluation (250) — — — (250)
Disposals  — (106)  — (64)  (170) 

At 31 October 2020  23,560 3,104  3,346 4,007  34,017  

Depreciation
At 1 November 2019 — 1,846 2,209 2,695 6,750
Charge for the year — 220 236 298 754
On disposals  — (106)  — (64)  (170)

At 31 October 2020  — 1,960  2,445 2,929  7,334  

Carrying amount
At 31 October 2020 23,560 1,144 901 1,078 26,683

At 31 October 2019  22,745 1,045  710 1,053  25,553 

2020
£ 000

2019
£ 000

Carrying amount of land and buildings on cost basis 21,483 20,419

All properties are subject to professional valuation on a regular basis. The basis 
of valuation is open market value. The total book value of all properties at 31 
October 2020 of £23.560m is represented by cost of
£21.483m and revaluation of £2.076m.
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13 FINANCIAL ASSETS AND LIABILITIES
2020
£ 000

2019
£ 000

Financial assets measured at fair value through  
income statement 37 —

Financial liabilities measured at fair value through 
income statement — 116

Financial assets measured at amortised cost — 5
Financial liabilities measured at amortised cost 785 1,030

14 RECONCILIATION OF MOVEMENT OF SHAREHOLDER’S FUNDS
2020
£ 000

2019
£ 000

(Deficit)/ surplus for the financial year (4,596) 857
Proposed interest to members (145) (138)
Fair value movement on financial instruments 153 (267)

(4,588) 452
Other recognised surplus/ (deficit) relating to the year (250) (641)
Net share capital subscribed 697 1,257
Net (Deficit)/ Surplus during the year (4,141) 1,068

Shareholders funds at 1 November 22,333 21,265

Shareholders funds at 31 October 18,192 22,333

15 SHARE CAPITAL
2020
£ 000

2019
£ 000

Share capital consists of £1 shares 11,323 10,066
Opening balance 933 1,530
Net additions during the year  (236) (273

 12,020 11,323
Summary of shareholders

At 31 October 2020 No of 
members

Value
£ 000

No of shares
25 to 99 12,629 693
100 and more  30,080 11,327

 42,709 12,020

At 31 October 2019 No of 
members

Value
£ 000

No of shares
25 to 99 12,775 701
100 and more  28,738 10,622

 41,513 11,323

16 CAPITAL RESERVE
2020
£ 000

2019
£ 000

At 1 November 2,385 3,026
Loss on revaluation of land and buildings (250) (500)
Release on sale of property — (141)

At 31 October  2,135 2,385
The capital reserve relates to unrealised Surplus of £4,217,047 and deficits of 
£2,081,598 arising on the revaluation of freehold and leasehold land and buildings 
included in note 7. Deferred tax has not been provided for on individual freehold 
properties that contain an inherent gain, by virtue of the fair valuations at year end. 
Out of the 14 freehold properties, 6 contain a gain that would result in a tax charge 
of £346,821. If the whole portfolio was sold at the fair values, no gain would arise.

17 REVENUE RESERVE
2020
£ 000

2019
£ 000

At 1 November 8,625 8,173
Income and expenditure account (4,588) 452
Dividends — —
 

 4,037 8,625

The Revenue Reserve includes all of the current and prior period retained 
Surplus and Deficit. This also includes the fair value movements on financial 
instruments.

18 PATHWAYS FUND
Income Statement for the year ended 31 October 2020 2020

£ 000
2019

£ 000
Income 46 56
Expenditure and grants (23) (67)

Surplus/ (Deficit)  23 (11)

At 31 October 2020 the balance of the Pathways fund was £76,584 (2019 was £54,151)

19 BEQUESTS AND DONATIONS FOR THE YEAR
2020

£
2019

£
Mr. Richard Courtland Rose 60,291 —
Ms. Maisie Edna Bond 5,000 —
Miss Barbara Moore 2,231 —
Eaton Smith LLP ( Mr. George Brian Robinson) 2,700 —
Mr B Park and Mrs B M Park — 1,000
Miss Sheile Bennett — 1,165
Individual donations under £750 4,222 9,642
Lloyds bank (Late Margaret Breakell) — 27,241

 74,444 39,048
20 POST BALANCE SHEET EVENTS

The Society started the process to move its banking relationship from 
Handelsbanken to NatWest during the year. As part of the move, the directors 
secured a comprehensive funding package totalling £6,500,000 from NatWest 
which included an loan of £3,750,000 supported by the Coronavirus Business 
Interruption Loan Scheme. Other facilities agreed include a revolving credit 
facility, overdraft and other general banking facitilies.

21 PENSION COMMITMENTS
The Society operates a defi ned contribution pension scheme. The assets of 
the scheme are held separately from those of the Society and are invested with 
independently administered funds. The pension cost represents contributions 
payable by the Society to the funds and amounted to £202,512 (2019 – 
£214,506). There were no material amounts due to the funds at the year end.

22 OTHER FINANCIAL COMMITMENTS

Total future minimum lease payments under non-cancellable operating leases:
Land & 

buildings
2020
£ 000

Land & 
buildings

2019
£ 000

Falling due:
within one year 529 524
within two to five years 1,472 1,792
in over five years 903  1,615

   2,904 3,931 
23 CONTINGENT LIABILITIES

From 30 March 2008, the Civil Aviation Authority bond was replaced by ATOL 
protection contributions made by passengers. HF Holidays Ltd hold a bond with 
Travel and General Insurance Company Plc for the sum of £1,276,000 (2019: 
£1,854,300), covering ABTOT requirements. The Society also has a bond of 
£201,000 (2019: £165,000) with the International Air Transport Association.

24 RELATED PARTY TRANSACTIONS
CEO’s expenses
During the year ended 31 October 2020, travel and subsistence expenses 
totalling £1,534 were reimbursed or paid directly to the CEO (2019: £2,479 to 
the CEO).
Board members
During the year ended 31 October 2020, travel and subsistence expenses 
totalling £4,242 were reimbursed or paid directly to the members of the board 
(2019: £11,328 to the Board).

25 CONTROLLING PARTY
In the opinion of the directors, there is no ultimate controlling party.
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DETAILED PROFIT AND LOSS ACCOUNT 
FOR THE YEAR ENDED 31 OCTOBER 2020

This schedule does not form part of the statutory accounts
2020
£ 000

2019
£ 000

Revenue 11,057 31,715
Expenditure (11,604) (24,569)

(Deficit)/surplus (547) 7,146
Administrative expenses (6,299) (7,084)
Other operating income 2,008 714

Operating (Deficit)/surplus (4,838) 776
Realised Surplus on disposal of land and buildings — 357
Surplus arising from bequests 74 39
Proposed Interest to Eligible Members in Accordance with Rule 10.3 (145) (138)
Fair value movement on financial instruments 153 (267)

(Deficit)/surplus before tax (4,756) 767

Revenue
Turnover 11,057 31,715

Expenditure
Purchases 11,966 24,569
Management fee – HF Holidays (Transport) Limited (362) —

11,604 24,569

Administrative expenses
General administrative expenses:

Printing, Stationery, Postage and Telephone 134 128
Salaries 3,644 3,970
Information Technology 510 316
Travel 61 74
Rent, Rates, Insurance, Heat and Light 418 398
Publications and Publicity 728 1,014
Bank Interest and Charges 90 37
Board Meetings and Official Visits — 13
AGM and Annual Report 46 84
Administration and Members’ Newsletters — 29
Repairs, Renewals and Sundry 79 161
Depreciation 229 277

5,939 6,501

Legal and professional costs:
Professional Fees and Other Charges 360 583

360 583

6,299 7,084
Other operating income
Other operating income 458 714
Government grants 1,550 —

2,008 714
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