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MINUTES OF THE 107th ANNUAL GENERAL MEETING 
 Saturday 10 April 2021 at 14:00 

 
In the Chair and Honorary President: Helen Boaden (HB) 

Directors in attendance: Malcolm Oliver (MO) (Chair), Stephen Swift (SS) (Vice Chair), and Ben Reid (BR) (Chair 
of Governance Committee) 

Directors who attended virtually: Elaine Barclay (EB), Mel Barlow (MB), Steve Bishop (SB), Stephen Guile (SG), 
Linda Haydon (LH), Mark Hoffman (MH) and Wendy Sudbury (WS) 

Chief Executive: David Harrington (DH) 

Society Secretary and Head of Governance: Sarah Kucera (SK) 

Management Team who attended virtually: Head of Product Rachel Ashburner (RA), Head of Finance Justine 
Gibbs (JG), Head of Sales, Marketing & Membership Michelle Laverick (ML), Head of People Kath Stephenson 
(KS) 
 
1. Welcome 

HB welcomed all Members following a record registration for the meeting of over 1,000 Members. Due to the 
limitations in terms of debate at a virtual meeting, the Board had invited Members to respond to motions 
before casting a vote and asked for video submissions. Two members had taken up that offer and these 
submissions were presented during the meeting. It was noted that the meeting was being recorded and 
would be made available on the website in due course. The meeting was conducted in accordance with 
the Rules of the Society and it was noted that the Society was registered under the Cooperative and 
Community Benefit Societies Act 2014.  

2. Receipt of Correspondence  

Members were invited to submit questions prior to the meeting. These questions and responses from the 
Society were available to view on the Q&A website: https://www.hfholidays.co.uk/2021-agm-member-q-a  

3. Confirmation of the required quorum 

The required quorum for a general meeting of the Society is 100. This was met, with 700 members joining the 
meeting, a new record attendance.  

4. Confirm the Minutes of the 106th Annual General Meeting held on the 5 September 2020 (2020 AGM) and the 
Special General Meeting on 12 December 2020 (2020 SGM) 

The Minutes of the 2020 AGM  

HB confirmed that the Minutes of the 2020 AGM were sent with the notice for this 2021 AGM and had been 
available on the Society’s website. Members were asked to confirm that they were a true account of the 
2020 AGM. 

Members were asked to vote on the 2020 AGM minutes; with 537 votes received (401 in favour, 0 against 
and 135 abstentions). The vote was carried.  

The Minutes of the 2020 SGM 
HB confirmed that the Minutes of the 2020 SGM had been sent with the notice for this 2021 AGM and were 
available on the Society’s website. Members were asked to confirm that they were an accurate account of 
the 2020 SGM.  
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A video submission had been received from a Member, Daphne Forrest, in relation to this item. This video, which 
was played to the meeting, related to a video submitted by Daphne Forrest for the 2020 SGM, which had not 
been made available during the 2020 SGM. MO responded to the Member and apologised that the video had 
not been uploaded to the HF Holidays website until after the 2020 SGM due to an oversight. MO acknowledged 
the intention of the Board to avoid a repetition of such oversight in the future and thanked Daphne Forrest for 
her video. MO noted that he believed the 2020 SGM minutes were a true account of the 2020 SGM.  

Members were asked to vote on the 2020 SGM minutes with 534 votes received (356 in favour, 9 against and 169 
abstentions). The vote was carried 

5. Matters arising 
HB confirmed that, since the 2020 SGM, the Rules of the Society had been registered with the Registrar on 
the 31 December 2020.  

6. Presentation of the Annual Report, Accounts and Auditors’ Report for the year ended 31 October 2020 by 
Malcolm Oliver, Chair and Steve Swift, Vice Chair 

MO proposed the Annual Report, Accounts and Auditors’ Report for the year ending October 2020, which 
prior to this pandemic year, had seen the Society thriving. It was noted that the coronavirus pandemic had 
caused significant disruption and resulted in a £4.6m deficit for the reported year. MO noted that Members 
might feel reassured that the auditor’s report had described HF Holidays as ‘a sound and going concern’ 
with a knowledgeable, responsive and efficient finance team. The auditors had further commented in their 
report that the Society had taken appropriate measures throughout the pandemic, meaning that there were 
no items of special concern for HF Holidays to note.  

Furthermore, the Society had taken advantage of all government support including grants, furlough 
payments and  business rate support and had moved to new banking partner NatWest Bank and, with their 
cooperation, had successfully secured financing pursuant to the government Coronavirus Business 
Interruption Loan Scheme (CBILS). The award of the £3.75m CBILS at 0% interest in its first year plus other 
financial facilities totalling £6.5m overall would provide the Society with some financial stability, as it rebuilds 
after the pandemic.  

SS seconded the Annual report, Accounts and Auditors’ Report for the year ending October 2020 and 
highlighted the Society’s strategy for recovery and growth for the next 3 years and how it would be 
implemented.  

 
7. Adoption of the Annual Report, Accounts and Auditors’ Report (VOTE) 

Members were asked to vote on the adoption of the Annual Report, Accounts and Auditors’ Report with 575 
votes received (555 in favour, 2 against and 18 abstentions). The vote was carried. 

 
8. Notice of re-appointment of White Hart Associates (London) Limited as auditors by Malcolm Oliver, Chair 

White Hart Associates (WHA) were the Society’s auditors during the 2020 financial year. WHA were appointed 
following a competitive tender process and selected for their substantial presence within the travel industry 
sector and the knowledge that they could bring to support HF Holidays. They had provided an informed and 
rigorous review of HF Holidays and proved their worth during the pandemic. MO confirmed their 
reappointment in accordance with the Society’s Rules. 

9. The election of the Honorary Officers by Malcolm Oliver, Chair 
MO confirmed that Helen Boaden (HB) had accepted the invitation to be nominated for election as 
Honorary President of HF Holidays until the Society’s next AGM. MO confirmed that the Honorary Vice 
Presidents, David Gray, Keith White, Joyce Hilton, Bob Gomersall and Angela Brassey, had accepted the 
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invitation to be nominated for election as Honorary Vice Presidents of HF Holidays until the Society’s next 
AGM. MO confirmed that the Society had developed a role description and code of conduct, reflecting HF 
Holiday’s Values for Honorary Officers and all Honorary Officers had agreed to these.  

The election of Honorary Officers was taken to a vote with 578 votes received (541 in favour, 6 against and 
31 abstentions). The vote was carried. 

 
10. Announcement of successful candidates elected to the Board 

HB announced that there had been 12 candidates for the four Board vacancies for the coming year. Three 
were for a 4-year term and one was for a 2-year term. 11 of the candidates had never stood for the Board 
before.  

Votes were confirmed, in accordance with the Society’s Rules, by 3 independent scrutineers from Civica 
Election Services (Civica). 3,246 Members voted in the election.  

HB was delighted to announce that Rebecca Horlock, Leslie Brantingham and Louise Cottingham had each 
been appointed for a 4-year term and Richard Drury had been appointed for a 2-year term. Their 
appointment commenced from this 2021 AGM.  

It was noted that the full results are made available on the website www.hfholidays.co.uk/agm. It was noted 
that there had been a tie for third and fourth place and lots had been drawn by Civica, in accordance with 
their protocols. The election was confirmed as providing a fair and accurate outcome. 

11. HF Holidays’ motions by Ben Reid, Chair of the Governance Committee  

Motion 1 
BR introduced Motion 1 by explaining that, in December 2020, the Society held an SGM to consider a root 
and branch review of the Rules to reflect changes in legislation and practice. During the debate there was 
one suggestion that the Board were supportive of, that came in too late to act upon.  

BR described the proposed amendment to Rule 16.7 with respect to written resolutions, pointing out that 
agreement of at least three quarters of Board would be required, rather than the simple majority required 
with respect to decisions made in meetings. He further noted that any decisions made by written resolutions 
would be reported to the next board meeting and duly minuted. 

The Society was asked to approve proposed Rule 16.7 set out below and in the 2021 AGM agenda and 
displayed on Members’ screens during the meeting and to approve the substitution of the Rules of the 
Society, so amended, for the current Rules of the Society approved at the SGM on the 12 December 2020 
and subsequently registered by the FCA on 31 December 2020. 

“16.7 A written resolution, circulated to all Board Members and Signed or assented to in writing by a minimum 
of three quarters of the number of Board Members, shall be valid and effective as if it had been passed at a 
Board meeting duly convened and held. A written resolution may consist of several identical Documents 
Signed by one or more Board Members.  

All decisions made by written resolution will be reported to the Board at the next scheduled Board meeting 
and duly minuted.” 

Members were asked to vote on Motion 1, with 579 votes received (531 in favour, 4 against and 44 
abstentions). The item was carried. 

Motion 2 
BR introduced Motion 2 by explaining that, before the 2020 SGM, a request from a Member was received to 
access the Register of Members so that they could use the data to circulate their views to Members with 
respect to the proposed Rules changes. BR advised that in considering the request the Board had had to 
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balance the democratic nature of the Society and its legal obligations against the need to safeguard the 
personal data of its Members.  

BR confirmed that the intention of Motion 2 was to provide clarity around Members’ rights to inspect the 
Register of Members whilst protecting the integrity of the records on behalf of the Membership.  

A Member, Peter Forrest, spoke against Motion 2 by video submission which was played during the meeting. 
Peter Forrest urged members to vote against Motion 2 contending that by approving it, inappropriate 
restrictions on access to the register would be imposed, damaging the democratic ethos of the Society by 
limiting the ability of a Member to contact all Members directly.  

BR thanked the Member for the submission and the concerns he had around Motion 2. He explained that no 
Rule change was proposed but the approval of regulations around the time and manner of inspection of 
the register.  

BR provided some background about the information which the Society must make available for ‘inspection’ 
pursuant to co-operative legislation and provided some background to the proposed motion, noting that a 
balance between complying with legislation and safeguarding the data of Members was proposed. 

The Society was asked to approve the proposed regulations set out below, and in the 2021 AGM agenda 
and displayed on Members’ screens during the meeting, that will govern the inspection of the register of 
Members, pursuant to Rule 32.4.2. 

“An entitled person under Rule 32 may inspect the register of Members during the normal office hours of 
9am-5pm Monday to Friday having provided at least 3 working days’ written notice to the Secretary of their 
proposed inspection. Such written notice should include the date and time of the proposed inspection. The 
manner of any inspection shall be a visual examination of the register by the entitled person for such time as 
it would reasonably take, to read the relevant parts of the register. No copying of information from the register 
is permitted in any way; this includes the photographing, scanning or noting of any information. No part of 
the register may be altered or removed or tampered with in any way.” 

Members were asked to vote on Motion 2, with 596 votes received (433 in favour, 64 against and 99 
abstentions). The vote was carried. 

12. Member Motion introduced by Ben Reid, Chair of Governance Committee  

A motion was submitted by Peter Forrest, in accordance with Rule 20.2.5, which had been accepted by the 
Society Secretary. The motion was developed in cooperation with Peter Forrest prior to being included in the 
notice of the 2021 AGM. A video submission from Peter Forrest in relation to his Member Motion was played 
during the 2021 AGM.  

BR responded and noted that the Board supported this Member Motion highlighting the following points; 

A). It would always be the board’s intention to consult on future Rule changes where it is appropriate.  

B). Consultation would sensibly be via efficient and low cost means such as Footnotes and our web site. 

C). Consultation is an opportunity for members to feed in their views on changes that the board are 
proposing.  

D). It is recognised that where changes are distinct, they should be discussed separately.  

The Society was asked to approve the proposed Member Motion set out below, and in the 2021 AGM 
agenda and displayed on their screens during the meeting,  

“Proposed rules changes should first be published on the website and, where possible, in Footnotes for 
comment and then, after due consideration of Member feedback, notice of a definitive set of rules changes 
to be proposed at a General Meeting should be given to Members in accordance with the Rules with each 
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change being explained and justified as to merit on a clause-by-clause basis, where appropriate. Further, all 
rule changes shall be voted on individually, where possible, provided always that Rules which are 
interrelated, shall be voted on as a group.  

This was proposed by Peter Forrest. Seconded by Daphne Forrest and Kay Sims.” 

Members were asked to vote on the Member Motion, with 596 votes received (497 in favour, 28 against and 
71 abstentions). The vote was carried. 

13. A resolution of thanks 

First to David Brown who had resigned last year. MO recorded thanks for his long period of service to the 
Society, including 26 years on the Board. Then to, Cheryl Hunnisett, Stephen Swift and Wendy Sudbury whose 
terms ended at the AGM. Each had been on the Board for two terms, a total of 8 years.  They had all served 
as Chair or Vice Chair at various times and had been active on committees and working groups, supporting 
every aspect of the Society’s operations with their careful scrutiny. They had worked to drive a revolution in 
the Society’s governance and the development of the Board, Board training, HF Holiday’ Values and the 
Growth Strategy. In addition, during the Coronavirus crisis, all were members of the Covid Committee that 
met weekly from March to September last year. MO added that they had fulfilled their role on behalf of the 
Society with the input of substantial effort and time, and by often putting the interests of the Society ahead 
of their own. 

14. CEO address by David Harrington, CEO 

DH provided a brief update on the future of the Society following the Covid-19 crisis and looked ahead to 
reopening holidays in the UK from the 17 May 2021. DH described holiday operation plans for 2021 and 
medium to longer term recovery plans. On closing he gave thanks to the people at the heart of the Society; 
(i) to Members for their support over the last twelve months either by booking or re-booking or continuing to 
invest in the Society; (ii) to the leaders for their willingness to help by either accepting appointments at short 
notice or adapting to the changes in this uncertain world; (iii) to the team across the houses who had waited 
patiently to welcome guests and sprung in to action to deliver exceptional hospitality in a new world; and 
(iv) to the colleagues in the offices who have had to learn to work remotely and continued to do so. He 
added that the workload had been intense with 26,000 cancellations in 2020. He concluded that ‘we are 
one team’ and that the road to re-opening was clearer and the light was now much brighter. 

15. Announcement of voting 

Announcement of the voting took place at the end of the meeting, however for the purpose of the minutes 
they have been provided under each agenda item.  

16. Time and place of the next Annual General Meeting to be announced 

The next AGM was confirmed to take place on the 2 April 2022 as a hybrid meeting with both virtual 
attendance and in person attendance near Elstree being facilitated. 
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